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ABOUT 
CCT

SECTION 1
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Rescued children from abusive orphanage and 
established new orphanage to provide children 
with a safe and new home.

�(�V�W�D�E�O�L�V�K�H�G���¿�U�V�W���F�R�P�P�X�Q�L�W�\���F�H�Q�W�U�H���D�Q�G���I�R�V�W�H�U��
care homes.

2007

2010

2014 

2016 

2008

2012

2015

2018

Realised the children weren’t orphans and started 
�W�K�H���S�U�R�F�H�V�V���R�I���I�D�P�L�O�\���W�U�D�F�L�Q�J��

Final orphanage closure; all children 
�U�H�L�Q�W�H�J�U�D�W�H�G���W�R���E�L�R�O�R�J�L�F�D�O���I�D�P�L�O�\���R�U���I�D�P�L�O�\��
based care. 

First ICT Education pilot. 

Joined national alliances: 3PC Alliance and 
ChildSafe Alliance. 

Completed the formative evaluation of the holistic 
�I�D�P�L�O�\���E�D�V�H�G���F�D�U�H���P�R�G�H�O��

Piloted our model in 11 villages in Battambang.

�-�R�L�Q�H�G���)�D�P�L�O�\���&�D�U�H���)�L�U�V�W���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���F�R�I�R�X�Q�G�H�G��
Rethink Orphanages Network.

Cambodian Children’s Trust (CCT) is a secular, non-pro�t child protection, 

non-government organisation (NGO) with a holistic range of programs 

and services that enable vulnerable children in Battambang to break 

free from the intergenerational cycle of poverty, while promoting family 

preservation and reintegration. 

Our community-led model adopts a holistic approach to empower 

vulnerable families, ensuring children grow up in families with 

opportunities to reach their potential. 

Our focus is to:

• Strengthen communities and empower families to escape poverty 

and raise their children well 

• Reunite children in orphanages with their family 

• Provide kinship care and foster families for children in need of 

alternative care. 

IN 2007...

Tara Winkler and Pon Jedtha rescued 14 children from a corrupt and 

abusive orphanage in Battambang, Cambodia. They established CCT as an 

orphanage to provide the children with a safe home. 

After discovering that the children weren’t orphans, they started the 

challenging journey of reuniting them with their families and transforming 

the CCT orphanage into a model of preventative child protection. 

CCT is now driving the care reform movement in Cambodia, setting the 

blueprint for what is needed across the world – a preventative approach 

to child protection. 
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TIMELINE JOURNEY 



To create a model of preventative child protection that can be 

�U�H�S�O�L�F�D�W�H�G���D�Q�G���V�F�D�O�H�G���J�O�R�E�D�O�O�\��
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MISSION
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Empowered communities keeping children safe within family. 

CCT’s Family-based Care Model ensures that children can remain living 

with their biological family, or where that’s not possible, are cared for in 

family-based care such as kinship care, foster care or local adoption. CCT 

also assists children who have been placed in institutional care to be 

safely reintegrated back into their families or into family-based care. This is 

achieved while ensuring children have access to education, good nutrition 

and healthcare, and that their personal safety and other fundamental 

human rights are not compromised. The model works by being adaptive 

and responsive, prioritising the immediate safety and well-being of 

children and ensuring case plans are tailored to the speci�c needs of each 

family. 

The CCT model applies to a vast target population, e�ectively responding 

to any family in need or any child in crisis, including families struggling 

with poverty, disability, ill-health, substance abuse, domestic violence, 

abuse and trauma. It places families and communities in the driving seat, 

empowering them to meet the challenges in their lives and raise their 

children well. 

VISION

MODEL

PHOTO: Chamnan Prak



WHERE WE WORK

CCT is located in Battambang, north-west Cambodia.

Population in
BATTAMBANG

Population in
CAMBODIA

Population less than 
25 years old

 1,036,523 16,388, 476 49%
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2017/18 HIGHLIGHTS

Completed a formative 

evaluation of our Holistic 

Family-based Care Model.  At 

the heart of this groundbreaking 

�Z�R�U�N���L�V���W�K�H���P�R�G�H�O�¶�V���F�R�P�P�X�Q�L�W�\��

led approach to empowering 

�I�D�P�L�O�L�H�V���E�\���F�R�Q�Q�H�F�W�L�Q�J���W�K�H�P��

�Z�L�W�K���F�R�P�P�X�Q�L�W�\���V�X�S�S�R�U�W��

networks and vital services.

Implemented a Community 

Behaviour Change Campaign 

(CBCC) focused on the 

prevention of unnecessary 

child-family separation.  

CBCC messaging brochures 

were dispatched to over 8,080 

households in 18 villages, 

�E�X�L�O�G�L�Q�J���W�K�H���F�D�S�D�F�L�W�\���R�I���W�K�H��

�Y�L�O�O�D�J�H���F�K�L�H�I�V���D�Q�G���R�W�K�H�U���N�H�\��

�G�X�W�\���E�H�D�U�H�U�V���W�R���G�H�O�L�Y�H�U���W�K�H�V�H��

messages to their communities. 

Restructured our two youth 

centres �L�Q�W�R���V�H�O�I���F�R�Q�W�D�L�Q�H�G����

�I�X�O�O���V�H�U�Y�L�F�H���V�D�W�H�O�O�L�W�H���F�R�P�P�X�Q�L�W�\��

centres. Placing the centres in 

Kammaekkar and Prek Mohatep, 

two of Battambang’s poorest 

villages where a large proportion 

�R�I���R�X�U���E�H�Q�H�¿�F�L�D�U�L�H�V���O�L�Y�H�����H�Q�V�X�U�H�V��

�W�K�H�\���D�U�H���F�R�P�P�X�Q�L�W�\���O�H�G���D�Q�G��

�F�R�P�P�X�Q�L�W�\���G�U�L�Y�H�Q��

Introduced an entire 

Khmer-led management 

team to ensure CCT’s 

�V�X�V�W�D�L�Q�D�E�L�O�L�W�\��

Independently assessed our 

foster care and kinship care 

model to ensure effectiveness 

�D�Q�G���V�X�V�W�D�L�Q�D�E�L�O�L�W�\�����S�O�X�V�����E�X�L�O�W���D��

fourth foster care home. 

Acknowledged 10 years of 

operations in Battambang, 

Cambodia.  Working on the 

ground with vulnerable children 

and their families means 

CCT ensures real impact and 

generational change. 

Presented CCT’s work 

at the International Signs 

of Safety Conference in 

Kansas, USA.

Implemented a new 

management and 

record keeping system  

(OSCaR) to enable 

consistent, accurate 

�D�Q�G���H�I�¿�F�L�H�Q�W���F�D�V�H��

management for our 

social workers. 

Tara’s Ted Talk, “Why we 

need to end the era of 

orphanages,”  reaches 

over a million views on TED 

Global.
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NEED

The United Nations Convention on the Rights of the Child �V�W�D�W�H�V���W�K�D�W���D���F�K�L�O�G���V�K�R�X�O�G���J�U�R�Z���X�S���L�Q���D���I�D�P�L�O�\���H�Q�Y�L�U�R�Q�P�H�Q�W���W�K�D�W��

�Q�X�U�W�X�U�H�V���D�Q�G���V�X�S�S�R�U�W�V���W�K�H�L�U���H�D�U�O�\���G�H�Y�H�O�R�S�P�H�Q�W�����'�H�F�D�G�H�V���R�I���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���U�H�V�H�D�U�F�K���K�D�V���V�K�R�Z�Q���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���I�D�P�L�O�\��

�E�D�V�H�G���F�D�U�H���I�R�U���D���F�K�L�O�G�¶�V���S�K�\�V�L�F�D�O�����V�R�F�L�D�O�����H�P�R�W�L�R�Q�D�O���D�Q�G���F�R�J�Q�L�W�L�Y�H���G�H�Y�H�O�R�S�P�H�Q�W�����6�W�D�E�O�H���D�Q�G���S�U�R�W�H�F�W�L�Y�H���I�D�P�L�O�\���U�H�O�D�W�L�R�Q�V�K�L�S�V��

are a child’s best chance to receive individualised care and attention that is matched to their developmental needs, to avoid 

violence and exploitation, and to develop lifelong social connections that promote resilience. The lack of these protections 

and support in childhood and adolescence often leads to an immense loss of cognitive, economic, and social potential – for 

individuals, communities and national development. 

�,�Q���&�D�P�E�R�G�L�D�����I�D�P�L�O�\���V�H�S�D�U�D�W�L�R�Q���L�V���R�Q�H���R�I���W�K�H���E�L�J�J�H�V�W���W�K�U�H�D�W�V���W�R���F�K�L�O�G�U�H�Q�¶�V���Z�H�O�O�E�H�L�Q�J�����&�K�L�O�G�U�H�Q���L�Q���Y�X�O�Q�H�U�D�E�O�H���I�D�P�L�O�\���V�L�W�X�D�W�L�R�Q�V��

�±���W�K�R�V�H���H�[�S�H�U�L�H�Q�F�L�Q�J���S�R�Y�H�U�W�\�����S�D�U�H�Q�W�D�O���G�H�D�W�K���R�U���L�O�O�Q�H�V�V�����O�D�F�N���R�I���D�F�F�H�V�V���W�R���H�G�X�F�D�W�L�R�Q���D�Q�G���Z�R�U�N���R�S�S�R�U�W�X�Q�L�W�L�H�V�����Y�L�R�O�H�Q�F�H���L�Q���W�K�H��

�K�R�P�H�����V�X�E�V�W�D�Q�F�H���D�E�X�V�H�����D�P�R�Q�J�V�W���R�W�K�H�U�V���±���D�U�H���D�W���U�L�V�N���R�I���X�Q�Q�H�F�H�V�V�D�U�\���V�H�S�D�U�D�W�L�R�Q���I�U�R�P���W�K�H�L�U���I�D�P�L�O�L�H�V�����L�Q�F�O�X�G�L�Q�J���S�O�D�F�H�P�H�Q�W���L�Q��

orphanages, living on the street, becoming domestic servants, and other forms of exploitation.

RESPONSE

Community Networks: ���,�W���L�V���W�K�H���U�R�O�H���R�I���W�K�H���Z�K�R�O�H���F�R�P�P�X�Q�L�W�\���W�R���S�U�R�W�H�F�W���F�K�L�O�G�U�H�Q�����&�&�7���I�D�F�L�O�L�W�D�W�H�V���D�Q�G���P�R�E�L�O�L�V�H�V��

�F�R�P�P�X�Q�L�W�L�H�V���V�R���W�K�H�\���F�D�Q���H�I�I�H�F�W�L�Y�H�O�\���S�U�R�W�H�F�W���F�K�L�O�G�U�H�Q�����7�K�L�V���L�Q�F�O�X�G�H�V��

• �,�G�H�Q�W�L�I�\�L�Q�J���Y�X�O�Q�H�U�D�E�O�H���F�K�L�O�G�U�H�Q���D�Q�G���I�D�P�L�O�L�H�V

• �5�D�L�V�L�Q�J���D�Z�D�U�H�Q�H�V�V���D�E�R�X�W���W�K�H���K�D�U�P�V���R�I���R�U�S�K�D�Q�D�J�H�V���D�Q�G���W�K�H���E�H�Q�H�¿�W�V���R�I���I�D�P�L�O�\���E�D�V�H�G���F�D�U�H

• Helping to connect families to available support within their communities

• �(�V�W�D�E�O�L�V�K�L�Q�J���F�R�P�P�X�Q�L�W�\���V�X�S�S�R�U�W���J�U�R�X�S�V���D�Q�G���H�Q�V�X�U�L�Q�J���S�R�R�U���D�Q�G���Y�X�O�Q�H�U�D�E�O�H���I�D�P�L�O�L�H�V���F�D�Q���D�F�F�H�V�V���W�K�H���K�H�O�S���W�K�H�\���Q�H�H�G����
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Village-based Social Workers (VBSWs): ���2�X�U���9�%�6�:�V���L�G�H�Q�W�L�I�\���Y�X�O�Q�H�U�D�E�O�H���F�K�L�O�G�U�H�Q���D�Q�G���I�D�P�L�O�L�H�V�����D�Q�G���S�U�R�Y�L�G�H���V�X�S�S�R�U�W���E�\��

�Y�L�V�L�W�L�Q�J���I�D�P�L�O�L�H�V���W�R���E�X�L�O�G���U�H�O�D�W�L�R�Q�V�K�L�S�V�����S�U�R�Y�L�G�L�Q�J���J�X�L�G�D�Q�F�H���D�Q�G���F�R�X�Q�V�H�O�O�L�Q�J���D�Q�G���E�X�L�O�G�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���W�K�H���&�R�P�P�X�Q�L�W�\��

Networks, local authorities, and other service providers. VBSWs are assigned to each village we work in and facilitate 

�V�X�S�S�R�U�W���J�U�R�X�S�V���Z�L�W�K�L�Q���W�K�H���F�R�P�P�X�Q�L�W�L�H�V�����V�X�F�K���D�V���V�N�L�O�O�I�X�O���S�D�U�H�Q�W�L�Q�J�����K�R�P�H���V�D�I�H�W�\���D�Q�G���D�O�F�R�K�R�O���V�X�S�S�R�U�W���J�U�R�X�S�V����

Senior Social Work:  Our Senior Social Workers provide supervision to our VBSWs via group supervision and case 

�F�R�Q�V�X�O�W�D�W�L�R�Q�V�����D�Q�G���P�D�Q�D�J�H���P�R�U�H���F�R�P�S�O�H�[���F�D�V�H�V�����I�R�U���H�[�D�P�S�O�H�����I�D�P�L�O�L�H�V���H�[�S�H�U�L�H�Q�F�L�Q�J���G�L�I�¿�F�X�O�W�L�H�V���Z�L�W�K���P�H�Q�W�D�O���L�O�O�Q�H�V�V�����I�D�P�L�O�\��

�Y�L�R�O�H�Q�F�H�����D�E�X�V�H���R�U���W�U�D�X�P�D�������6�H�Q�L�R�U���6�R�F�L�D�O���:�R�U�N�H�U�V���G�H�Y�H�O�R�S���S�O�D�Q�V���F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\���Z�L�W�K���I�D�P�L�O�L�H�V���W�R���H�Q�V�X�U�H���W�K�D�W���W�K�H�\���F�D�Q���N�H�H�S��

�W�K�H�L�U���F�K�L�O�G�U�H�Q���V�D�I�H���D�Q�G���U�D�L�V�H���W�K�H�P���Z�H�O�O�����H�Q�V�X�U�L�Q�J���W�K�H�\���U�H�D�F�K���W�K�H�L�U���S�R�W�H�Q�W�L�D�O����

IMPACT

�+�H�O�S�L�Q�J���I�D�P�L�O�L�H�V���D�F�F�H�V�V���D���U�D�Q�J�H���R�I���H�V�V�H�Q�W�L�D�O���V�X�S�S�R�U�W���D�Q�G���V�H�U�Y�L�F�H�V���D�G�G�U�H�V�V�H�V���W�K�H���F�R�P�S�O�H�[���D�Q�G���X�Q�L�T�X�H���Q�H�H�G�V���R�I���H�D�F�K���I�D�P�L�O�\��

and empowers them to raise their children well.

• �������N�H�\���V�W�D�N�H�K�R�O�G�H�U�V���L�G�H�Q�W�L�¿�H�G���D�W���W�K�H���Y�L�O�O�D�J�H���O�H�Y�H�O���Z�K�R���S�O�D�\���D���S�L�Y�R�W�D�O���U�R�O�H���L�Q���K�H�O�S�L�Q�J���W�R���H�V�W�D�E�O�L�V�K���F�R�P�P�X�Q�L�W�\���O�H�G���F�K�L�O�G��

protection networks and referring vulnerable children to CCT social workers. 

• 172 new case referrals for CCT services from Department of Social Affairs, Commune Council for Women and 

Children, village chiefs, local authorities, other NGOs and via assertive outreach.

• ���������D�F�W�L�Y�H���F�D�V�H�V���Z�H�U�H���P�D�Q�D�J�H�G���E�\���R�X�U���V�R�F�L�D�O���Z�R�U�N�H�U�V���S�U�R�Y�L�G�L�Q�J���V�R�F�L�D�O���Z�R�U�N���V�X�S�S�R�U�W�����D�F�F�H�V�V���W�R���Y�L�W�D�O���V�H�U�Y�L�F�H�V���D�Q�G���S�O�D�Q�V��

�V�S�H�F�L�¿�F�D�O�O�\���W�D�L�O�R�U�H�G���W�R���P�H�H�W���L�Q�G�L�Y�L�G�X�D�O���Q�H�H�G�V����

• �������������F�R�P�P�X�Q�L�W�\���P�H�P�E�H�U�V���D�W�W�H�Q�G�H�G���F�R�P�P�X�Q�L�W�\���F�R�Q�V�X�O�W�D�W�L�R�Q�V�����D�O�F�R�K�R�O���V�X�S�S�R�U�W���J�U�R�X�S�V���D�Q�G���H�G�X�F�D�W�L�R�Q�D�O���Z�R�U�N�V�K�R�S�V��

���K�R�P�H���V�D�I�H�W�\�����I�D�P�L�O�\���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���D�Q�G���K�D�U�P���S�U�H�Y�H�Q�W�L�R�Q����

• �������������K�R�X�V�H�K�R�O�G�V�����D�F�U�R�V�V���������Y�L�O�O�D�J�H�V�����U�H�F�H�L�Y�H�G���F�R�P�P�X�Q�L�W�\���E�H�K�D�Y�L�R�X�U���F�K�D�Q�J�H���F�D�P�S�D�L�J�Q���P�H�V�V�D�J�L�Q�J���R�Q���I�D�P�L�O�\��

preservation and harms of institutionalisation. 

PREVENTION & STRENGTHENING



CASE STUDY

Strengthening families 
and communities

CASE STUDY
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�:�K�H�Q���Z�H���¿�U�V�W���P�H�W���������\�H�D�U���R�O�G���3�L�D�K�
���V�K�H���K�D�G���O�H�I�W���V�F�K�R�R�O���D�Q�G���Z�D�V���Z�R�U�N�L�Q�J��

�R�Q���D���F�R�Q�V�W�U�X�F�W�L�R�Q���V�L�W�H���W�R���J�H�Q�H�U�D�W�H���D�Q���L�Q�F�R�P�H���I�R�U���K�H�U���I�D�P�L�O�\�����+�H�U���P�R�W�K�H�U��

�G�L�H�G���W�K�U�H�H���P�R�Q�W�K�V���S�U�L�R�U���D�Q�G���K�H�U���I�D�W�K�H�U���V�W�D�\�H�G���K�R�P�H���W�R���F�D�U�H���I�R�U���K�H�U���\�R�X�Q�J�H�U��

siblings who were both living with disabilities.

�6�L�Q�F�H���Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���I�D�P�L�O�\�����W�Z�R���R�I���&�&�7�¶�V���9�L�O�O�D�J�H���E�D�V�H�G���6�R�F�L�D�O���:�R�U�N�H�U�V��

�D�O�R�Q�J���Z�L�W�K���6�H�Q�L�R�U���6�R�F�L�D�O���:�R�U�N�H�U�����/�\�O�\�����K�D�Y�H��

• Enrolled Piah in vocational training and supported with transport back 

and forth due to distance

• �/�L�Q�N�H�G���W�K�H���\�R�X�Q�J�H�V�W���F�K�L�O�G�U�H�Q���Z�L�W�K���6�D�I�H���+�D�Y�H�Q���W�R���D�F�F�H�V�V���W�K�H���V�S�H�F�L�D�O�L�V�H�G��

�P�H�G�L�F�D�O���V�H�U�Y�L�F�H�V���W�K�H�\���Q�H�H�G���L�Q���6�L�H�P���5�H�D�S���D�Q�G���F�R�Q�Q�H�F�W�H�G���&�&�7�¶�V���0�H�G�L�F�D�O��

Outreach team to follow up with health checks and nutritional support

• �6�X�S�S�R�U�W�H�G���W�K�H���I�D�W�K�H�U���W�R���V�H�W���X�S���K�L�V���S�U�R�S�H�U�W�\���J�U�R�Z�L�Q�J���I�U�X�L�W���D�Q�G���Y�H�J�H�W�D�E�O�H�V��

and connected him with an alcohol support group

• Connected CCT’s Construction Team to help build a toilet and make 

house repairs                

• �3�U�R�Y�L�G�H�G���Z�D�W�H�U���¿�O�W�H�U�V�����L�Q�F�R�P�H���V�X�S�S�R�U�W�����F�R�X�Q�V�H�O�O�L�Q�J���D�Q�G���U�H�J�X�O�D�U���K�R�P�H��

�Y�L�V�L�W�V���W�R���W�K�H���I�D�P�L�O�\��

�'�X�U�L�Q�J���D���K�R�P�H���Y�L�V�L�W���W�K�H���I�D�W�K�H�U���P�H�Q�W�L�R�Q�H�G���W�R���W�K�H���V�R�F�L�D�O���Z�R�U�N�H�U�V���K�R�Z���V�R�F�L�D�O�O�\��

isolated he felt. In response, social workers worked with the father to create 

�D���Q�H�W�Z�R�U�N���P�D�S���R�I���W�K�H���V�X�S�S�R�U�W�V���U�H�T�X�L�U�H�G���I�R�U���K�L�V���I�D�P�L�O�\�����7�K�H���P�D�S���E�X�L�O�G�V���R�Q���W�K�H��

�V�W�U�H�Q�J�W�K�V���R�I���W�K�H���I�D�P�L�O�\���D�Q�G���Z�R�U�N�V���W�R���H�P�S�R�Z�H�U���D�Q�G���F�R�Q�Q�H�F�W���W�K�H�P���W�K�U�R�X�J�K���D��

�I�R�F�X�V���R�Q���S�R�V�L�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���W�K�H�L�U���F�R�P�P�X�Q�L�W�\�������&�&�7���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R��

�S�U�R�Y�L�G�H���V�R�F�L�D�O���Z�R�U�N���D�Q�G���¿�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W���W�R���D�O�O�R�Z���W�K�H���I�D�W�K�H�U���W�R���F�D�U�H���I�R�U���K�L�V��

children whilst his agriculture business gets off the ground. 

*Name changed to protect privacy
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�7�K�H�U�H���D�U�H�����������R�U�S�K�D�Q�D�J�H�V���D�Q�G���U�H�V�L�G�H�Q�W�L�D�O���F�D�U�H���L�Q�V�W�L�W�X�W�H�V���L�Q���&�D�P�E�R�G�L�D���Z�L�W�K�����������������F�K�L�O�G�U�H�Q���O�L�Y�L�Q�J���L�Q���W�K�H�P�����(�L�J�K�W�\���S�H�U���F�H�Q�W���R�I��

�W�K�H�V�H���F�K�L�O�G�U�H�Q���K�D�Y�H���I�D�P�L�O�L�H�V���Z�K�R���F�R�X�O�G���E�H���F�D�U�L�Q�J���I�R�U���W�K�H�P���L�I���W�K�H�\���K�D�G���W�K�H���U�L�J�K�W���V�X�S�S�R�U�W�����0�R�U�H���W�K�D�Q���������\�H�D�U�V���R�I���L�Q�W�H�U�Q�D�W�L�R�Q�D�O��

research shows us that children who grow up in residential care institutions, like orphanages, are at risk of developing 

�D�W�W�D�F�K�P�H�Q�W���G�L�V�R�U�G�H�U�V�����P�H�Q�W�D�O���L�O�O�Q�H�V�V�H�V�����D�Q�G���R�I�W�H�Q���V�W�U�X�J�J�O�H���W�R���E�H�F�R�P�H���S�U�R�G�X�F�W�L�Y�H���P�H�P�E�H�U�V���R�I���V�R�F�L�H�W�\�����$�F�F�R�U�G�L�Q�J���W�R��

�J�R�Y�H�U�Q�P�H�Q�W���U�H�J�X�O�D�W�L�R�Q�V�����F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���O�L�Y�L�Q�J���L�Q���R�U�S�K�D�Q�D�J�H�V���P�X�V�W���E�H���U�H�L�Q�W�H�J�U�D�W�H�G���Z�K�H�Q���I�D�P�L�O�\���D�V�V�H�V�V�P�H�Q�W���V�K�R�Z�V���W�K�D�W��

�W�K�H�\���Z�L�O�O���E�H���V�D�I�H���D�Q�G���Z�H�O�O���F�D�U�H�G���I�R�U��

�&�&�7���D�V�V�L�V�W�V���W�K�H���J�R�Y�H�U�Q�P�H�Q�W���L�Q���D�F�K�L�H�Y�L�Q�J���L�W�V���J�R�D�O���R�I���U�H�L�Q�W�H�J�U�D�W�L�Q�J�����������R�I���F�K�L�O�G�U�H�Q���L�Q���R�U�S�K�D�Q�D�J�H�V���V�D�I�H�O�\�����E�D�F�N���W�R���W�K�H�L�U��

families. CCT provides technical support to residential care institutions to assist with the reintegration process, this includes 

�F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���R�Q���H�I�I�H�F�W�L�Y�H���F�D�V�H���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���U�H�S�R�U�W�L�Q�J�����6�H�Q�L�R�U���6�R�F�L�D�O���:�R�U�N�H�U�V���Z�R�U�N���D�O�R�Q�J�V�L�G�H���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G��

�V�W�D�I�I���R�I���U�H�V�L�G�H�Q�W�L�D�O���F�D�U�H���L�Q�V�W�L�W�X�W�H�V���W�R���E�H�J�L�Q���W�K�H���S�U�R�F�H�V�V���R�I���L�Q�W�H�U�Y�L�H�Z�L�Q�J���F�K�L�O�G�U�H�Q���D�Q�G���F�R�Q�G�X�F�W�L�Q�J���I�D�P�L�O�\���W�U�D�F�L�Q�J�����:�K�H�Q���I�D�P�L�O�L�H�V��

�D�U�H���I�R�X�Q�G�����W�K�H�\���S�H�U�I�R�U�P���U�L�V�N���D�V�V�H�V�V�P�H�Q�W�V���D�Q�G���P�D�N�H���D���S�O�D�Q���Z�L�W�K���W�K�H���F�K�L�O�G���D�Q�G���I�D�P�L�O�\���W�R���V�D�I�H�O�\���W�U�D�Q�V�L�W�L�R�Q���W�K�H���F�K�L�O�G���E�D�F�N���L�Q�W�R��

�W�K�H���F�D�U�H���R�I���W�K�H�L�U���I�D�P�L�O�\�����2�Q�F�H���W�K�H���F�K�L�O�G���K�D�V���E�H�H�Q���U�H�X�Q�L�W�H�G���Z�L�W�K���W�K�H�L�U���I�D�P�L�O�\�����&�&�7�¶�V���6�H�Q�L�R�U���6�R�F�L�D�O���:�R�U�N�H�U�V���F�R�Q�G�X�F�W���O�R�Q�J���W�H�U�P��

�I�R�O�O�R�Z���X�S���Y�L�V�L�W�V���Z�L�W�K���W�K�H���I�D�P�L�O�\���W�R���H�Q�V�X�U�H���W�K�D�W���W�K�H���F�K�L�O�G���D�Q�G���I�D�P�L�O�\���K�D�V���W�K�H���V�X�S�S�R�U�W���U�H�T�X�L�U�H�G���I�R�U���W�K�H�P���W�R���W�K�U�L�Y�H����

CCT’s reintegration work ensures that children grow up in the best environment for them to reach their full potential – a 

�O�R�Y�L�Q�J���I�D�P�L�O�\���±���E�\���V�D�I�H�O�\���U�H�W�X�U�Q�L�Q�J���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�V�H�G���F�K�L�O�G�U�H�Q���E�D�F�N���W�R���W�K�H�L�U���I�D�P�L�O�L�H�V���D�Q�G���F�R�P�P�X�Q�L�W�L�H�V��

• �������F�D�V�H���S�O�D�Q�V���G�H�Y�H�O�R�S�H�G���I�R�U���F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���L�Q���R�U�S�K�D�Q�D�J�H�V�����Z�L�W�K���Z�H�O�O�E�H�L�Q�J�����V�D�I�H�W�\���D�Q�G���Y�L�H�Z�V���R�I���W�K�H���F�K�L�O�G�U�H�Q��

�L�Q�Y�R�O�Y�H�G���U�H�F�H�L�Y�L�Q�J���W�R�S���S�U�L�R�U�L�W�\����

• �������F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���U�H�X�Q�L�¿�H�G���Z�L�W�K���W�K�H�L�U���I�D�P�L�O�L�H�V���D�Q�G���S�U�R�Y�L�G�H�G���Z�L�W�K���S�R�V�W���S�O�D�F�H�P�H�Q�W���V�X�S�S�R�U�W�����L�Q�F�O�X�G�H�V���V�R�F�L�R���H�F�R�Q�R�P�L�F��

and livelihood support).

• 5 residential care institutions provided with technical support to reintegrate children. 

• �����I�D�P�L�O�L�H�V���Z�L�W�K���������Y�X�O�Q�H�U�D�E�O�H���F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�Q�J���S�H�R�S�O�H���S�U�R�Y�L�G�H�G���Z�L�W�K���I�D�P�L�O�\���S�U�H�V�H�U�Y�D�W�L�R�Q���D�Q�G���Y�L�R�O�H�Q�F�H���S�U�H�Y�H�Q�W�L�R�Q��

services.

• ���������F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���I�R�O�O�R�Z�H�G���X�S���S�R�V�W���U�H�X�Q�L�¿�F�D�W�L�R�Q��
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�$�I�W�H�U���3�K�D�O�O�\�¶�V�
���K�X�V�E�D�Q�G���G�L�H�G���L�Q���D���E�R�D�W�L�Q�J���D�F�F�L�G�H�Q�W���V�K�H���V�W�U�X�J�J�O�H�G���W�R���H�D�U�Q���H�Q�R�X�J�K���P�R�Q�H�\���W�R���V�X�S�S�R�U�W���K�H�U���F�K�L�O�G�U�H�Q�¶�V���E�D�V�L�F���Q�H�H�G�V���R�U���H�G�X�F�D�W�L�R�Q�����$�V���D���P�R�W�K�H�U���R�I���I�R�X�U��

�O�L�Y�L�Q�J���Z�L�W�K���+�,�9�����3�K�D�O�O�\���I�H�O�W���V�K�H���K�D�G���Q�R���F�K�R�L�F�H���E�X�W���W�R���V�H�Q�G���K�H�U���W�K�U�H�H���H�O�G�H�V�W���G�D�X�J�K�W�H�U�V���W�R���O�L�Y�H���L�Q���D�Q���R�U�S�K�D�Q�D�J�H��

�$�I�W�H�U���O�L�Y�L�Q�J���L�Q���W�K�H���R�U�S�K�D�Q�D�J�H���I�R�U���W�Z�R���\�H�D�U�V���3�K�D�O�O�\�¶�V���G�D�X�J�K�W�H�U�V���U�H�T�X�H�V�W�H�G���W�R���O�L�Y�H���E�D�F�N���Z�L�W�K���W�K�H�L�U���P�R�W�K�H�U�����'�H�V�S�L�W�H���N�Q�R�Z�L�Q�J���W�K�H�\���Z�R�X�O�G���V�W�L�O�O���E�H���O�L�Y�L�Q�J���L�Q���S�R�R�U��

�F�R�Q�G�L�W�L�R�Q�V�����3�K�D�O�O�\���P�L�V�V�H�G���K�H�U���G�D�X�J�K�W�H�U�V���D�Q�G���Z�D�Q�W�H�G���W�K�H�P���W�R���O�L�Y�H���Z�L�W�K���K�H�U���D�J�D�L�Q�����'�D�O�L�Q�����&�&�7�¶�V���6�H�Q�L�R�U���6�R�F�L�D�O���:�R�U�N�H�U�����V�W�D�U�W�H�G���Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���I�D�P�L�O�\���D�W���W�K�H���W�L�P�H��

of the daughters’ reintegration.

�3�K�D�O�O�\�¶�V���V�P�D�O�O���K�R�X�V�H���R�Q���W�K�H���U�L�Y�H�U���Z�D�V���X�Q�V�D�I�H�����S�U�R�Q�H���W�R���À�R�R�G�L�Q�J���D�Q�G���K�D�G���D���U�L�V�N���R�I���G�U�R�Z�Q�L�Q�J�����6�K�H���Z�D�V���R�I�W�H�Q���L�Q���K�R�V�S�L�W�D�O���G�X�H���W�R���+�,�9���U�H�O�D�W�H�G���L�O�O�Q�H�V�V�H�V���D�Q�G���W�K�H��

children had no boat, which meant no transportation to get to school. Dalin requested CCT’s Building and Construction Manager, Buff, to inspect the house 

�D�Q�G���L�W���Z�D�V���G�H�F�L�G�H�G���W�K�D�W���S�X�U�F�K�D�V�L�Q�J���D���Q�H�Z���K�R�P�H���Z�R�X�O�G���E�H���W�K�H���V�D�I�H�V�W���R�S�W�L�R�Q���I�R�U���W�K�H���I�D�P�L�O�\�����$���K�R�X�V�H���Z�D�V���I�R�X�Q�G���D�Q�G���S�D�L�G���I�R�U���E�\���&�&�7�����Z�K�L�O�H���'�R�6�9�<���D�Q�G���8�1�,�&�(�)��

�S�X�U�F�K�D�V�H�G���D���E�R�D�W���W�R���W�U�D�Q�V�S�R�U�W���W�K�H���F�K�L�O�G�U�H�Q���W�R���V�F�K�R�R�O�����'�D�O�L�Q���D�Q�G���W�K�H���6�R�F�L�D�O���:�R�U�N���W�H�D�P���F�R�Q�W�L�Q�X�H���I�R�O�O�R�Z���X�S���Y�L�V�L�W�V���Z�L�W�K���W�K�L�V���I�D�P�L�O�\�����Z�K�H�U�H���W�K�H�\���S�U�R�Y�L�G�H���F�R�X�Q�V�H�O�O�L�Q�J����

material support and case management.

*Name changed to protect privacy
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�$���N�H�\���G�U�L�Y�H�U���I�R�U���F�K�L�O�G�U�H�Q���H�Q�W�H�U�L�Q�J���R�U�S�K�D�Q�D�J�H�V���L�V���D���P�L�V�O�H�G���E�H�O�L�H�I���W�K�D�W���W�K�H�\�¶�U�H���D�Q���H�I�I�H�F�W�L�Y�H���V�R�O�X�W�L�R�Q���I�R�U���Y�X�O�Q�H�U�D�E�O�H���I�D�P�L�O�L�H�V���O�L�Y�L�Q�J��

�L�Q���S�R�Y�H�U�W�\���Z�K�R���D�U�H���X�Q�D�E�O�H���W�R���D�F�F�H�V�V���E�D�V�L�F���Q�H�H�G�V�����2�X�U���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V���D�U�H���O�R�F�D�W�H�G���L�Q���K�L�J�K���U�L�V�N���F�R�P�P�X�Q�L�W�L�H�V��

with large populations of children who are begging, not in school, working, or engaging in seasonal migration.

�&�&�7���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V���D�U�H���D���S�U�R�Y�H�Q���D�Q�G���H�I�I�H�F�W�L�Y�H���L�Q�W�H�U�Y�H�Q�W�L�R�Q���W�K�D�W���S�U�H�Y�H�Q�W�V���Y�X�O�Q�H�U�D�E�O�H���F�K�L�O�G�U�H�Q���I�U�R�P���E�H�L�Q�J��

�W�U�D�I�¿�F�N�H�G���L�Q�W�R���R�U�S�K�D�Q�D�J�H�V���D�Q�G���R�U���V�X�E�M�H�F�W�H�G���W�R���F�K�L�O�G���O�D�E�R�X�U�����7�K�H���F�H�Q�W�U�H�V���D�U�H���V�D�I�H���S�O�D�F�H�V���I�R�U���F�K�L�O�G�U�H�Q���W�R���D�F�F�H�V�V���W�K�H�L�U���E�D�V�L�F��

needs – like good nutrition, healthcare and sanitation, education support and life skills – while living at home with their 

families. 

�3�U�R�Y�L�G�L�Q�J���D���V�D�I�H���S�O�D�F�H���I�R�U���Y�X�O�Q�H�U�D�E�O�H���F�K�L�O�G�U�H�Q���H�Q�V�X�U�H�V���W�K�D�W���S�R�Y�H�U�W�\���L�V���Q�R�W���D���E�D�U�U�L�H�U���W�R���H�G�X�F�D�W�L�R�Q���D�Q�G���V�X�S�S�R�U�W�V���F�K�L�O�G�U�H�Q���W�R��

�V�W�D�\���L�Q���V�F�K�R�R�O���O�R�Q�J�H�U�����W�K�H�U�H�E�\���L�P�S�U�R�Y�L�Q�J���W�K�H�L�U���H�G�X�F�D�W�L�R�Q�D�O���R�X�W�F�R�P�H�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���L�Q�F�U�H�D�V�H���W�K�H�L�U���O�H�D�U�Q�L�Q�J���F�D�S�D�F�L�W�\����

• ���������������Q�X�W�U�L�W�L�R�X�V���P�H�D�O�V���Z�H�U�H���V�H�U�Y�H�G���R�X�W���R�I���R�X�U���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V��

• ���������F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���Z�H�U�H���S�U�H�Y�H�Q�W�H�G���I�U�R�P���H�Q�J�D�J�L�Q�J���L�Q���K�L�J�K���U�L�V�N���E�H�K�D�Y�L�R�X�U�V���D�Q�G���D�F�F�H�V�V�H�G���W�K�H�L�U���E�D�V�L�F���Q�H�H�G�V��

�W�K�U�R�X�J�K���D�W�W�H�Q�G�D�Q�F�H���D�W���R�X�U���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V�����R�S�H�Q�������G�D�\�V���S�H�U���Z�H�H�N������

• �������F�K�L�O�G�U�H�Q���H�Q�U�R�O�O�H�G���L�Q���R�X�U���&�R�P�P�X�Q�L�W�\���3�U�H�V�F�K�R�R�O���&�H�Q�W�U�H���S�U�R�Y�L�G�L�Q�J���\�R�X�Q�J���F�K�L�O�G�U�H�Q���Z�L�W�K���D���I�X�O�O���G�D�\���R�I���D�F�W�L�Y�L�W�L�H�V���W�R��

�S�U�R�P�R�W�H���W�K�H�L�U���H�P�R�W�L�R�Q�D�O�����S�K�\�V�L�F�D�O���D�Q�G���L�Q�W�H�O�O�H�F�W�X�D�O���G�H�Y�H�O�R�S�P�H�Q�W��

• 205 children were supported to attend public school through the provision of school uniforms, shoes, bags and 

supplies. 

• ���������R�I���S�U�L�P�D�U�\���V�F�K�R�R�O���V�W�X�G�H�Q�W�V���D�Q�G�����������R�I���K�L�J�K���V�F�K�R�R�O���V�W�X�G�H�Q�W�V���S�D�V�V�H�G���W�K�H�L�U���H�[�D�P�V���D�Q�G���V�X�F�F�H�V�V�I�X�O�O�\���P�R�Y�H�G���X�S���L�Q�W�R��

the next grade at public school.
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SERVICES: SATELLITE COMMUNITY CENTRES



 
• �&�K�L�O�G�U�H�Q���Z�H�U�H���H�Q�U�R�O�O�H�G���L�Q�����������H�[�W�U�D���F�O�D�V�V���V�X�E�M�H�F�W�V�����D�O�O�R�Z�L�Q�J���G�L�V�D�G�Y�D�Q�W�D�J�H�G���F�K�L�O�G�U�H�Q���W�R���F�D�W�F�K���X�S���W�R�����D�Q�G���V�W�D�\���R�Q���W�U�D�F�N���Z�L�W�K�����W�K�H�L�U���S�H�H�U�V��

• �������S�X�E�O�L�F���V�F�K�R�R�O�V���W�K�D�W���R�X�U���$�W�W�H�Q�G�D�Q�F�H���R�I�¿�F�H�U�V���O�L�D�L�V�H���Z�L�W�K���H�Q�V�X�U�H�G���W�K�D�W�����������V�W�X�G�H�Q�W�V���D�W�W�H�Q�G�H�G���F�O�D�V�V�H�V���U�H�J�X�O�D�U�O�\���D�Q�G���G�L�G�Q�¶�W���G�U�R�S���R�X�W���R�I���V�F�K�R�R�O����

• ���������R�I���V�W�X�G�H�Q�W�V���V�X�U�Y�H�\�H�G���I�H�O�W���H�Q�J�D�J�H�G���E�D�V�H�G���R�Q���W�K�H�L�U���D�W�W�L�W�X�G�H�V���W�R�Z�D�U�G�V���S�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���L�Q���W�K�H�L�U���H�G�X�F�D�W�L�R�Q���D�W���W�K�H���6�D�W�H�O�O�L�H��

�&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V��

• �������3�D�U�H�Q�W���	���*�X�D�U�G�L�D�Q���$�V�V�R�F�L�D�W�L�R�Q���P�H�H�W�L�Q�J�V���D�Q�G���R�S�H�Q���F�R�P�P�X�Q�L�W�\���F�R�Q�V�X�O�W�D�W�L�R�Q�V���Z�H�U�H���K�H�O�G���R�Q���V�L�W�H���D�W���W�K�H���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V����

�U�H�V�X�O�W�L�Q�J���L�Q���V�W�U�R�Q�J�H�U���F�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���D���P�R�Y�H���W�R�Z�D�U�G�V���W�K�H���F�H�Q�W�U�H�V���E�H�L�Q�J���F�R�P�P�X�Q�L�W�\���O�H�G����

�6 � ( �5�9 � , �& � ( �6 � � � � �6 �$�7 � ( � / � / � , �7 � ( � � �& �2 �0 �0 �8 �1 � , �7 �<� � �& � ( �1 �7 �5 � ( �6
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CASE STUDY
Catching up to get ahead: 
How education support 
ensures Buntha doesn’t get 
left behind
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�%�X�Q�W�K�D�
���Z�D�V���Q�L�Q�H���\�H�D�U�V���R�O�G���E�X�W���V�W�L�O�O���L�Q���*�U�D�G�H���������W�K�H���¿�U�V�W���\�H�D�U���R�I���S�U�L�P�D�U�\��

�V�F�K�R�R�O�����Z�K�H�Q���&�&�7���V�W�D�U�W�H�G���Z�R�U�N�L�Q�J���Z�L�W�K���K�L�V���I�D�P�L�O�\�����+�L�V���P�R�W�K�H�U�����&�K�H�Q�G�D�
����

was struggling to support her two sons after their father’s death and 

�I�U�H�T�X�H�Q�W�O�\���P�R�Y�H�G���K�R�X�V�H�����7�K�H���G�L�V�U�X�S�W�L�R�Q���W�R���K�L�V���V�F�K�R�R�O�L�Q�J���O�H�G���%�X�Q�W�K�D���W�R���I�D�L�O��

�F�O�D�V�V�H�V���R�U���V�L�P�S�O�\���P�L�V�V���V�F�K�R�R�O���D�O�W�R�J�H�W�K�H�U�����D�Q�G���K�H���F�R�Q�W�L�Q�X�H�G���W�R���U�H�S�H�D�W���*�U�D�G�H��

1 over and over. 

�:�K�H�Q���.�D�Q�����&�&�7�¶�V���6�W�U�H�H�W���2�X�W�U�H�D�F�K���6�S�H�F�L�D�O�L�V�W�����P�H�W���&�K�H�Q�G�D���V�K�H���Z�D�V���W�U�\�L�Q�J��

to earn an income working as a laundress. Chenda was concerned about 

�%�X�Q�W�K�D�¶�V���O�D�F�N���R�I���V�F�K�R�R�O���D�W�W�H�Q�G�D�Q�F�H���D�Q�G���U�H�S�H�W�L�W�L�R�Q���R�I���\�H�D�U���O�H�Y�H�O���E�X�W���O�D�F�N�H�G��

�W�K�H���U�H�V�R�X�U�F�H�V���W�R���J�H�W���K�H�U���V�R�Q���W�K�H���U�L�J�K�W���V�X�S�S�R�U�W�����³�%�H�I�R�U�H���L�W���Z�D�V���G�L�I�¿�F�X�O�W���W�R��

�P�D�Q�D�J�H�����¿�Q�G�L�Q�J���P�R�Q�H�\���I�R�U���H�Q�R�X�J�K���I�R�R�G���D�V���Z�H�O�O���D�V���S�D�\�L�Q�J���I�R�U���H�G�X�F�D�W�L�R�Q���´��

said Chenda.

�&�&�7���H�Q�U�R�O�O�H�G���%�X�Q�W�K�D���L�Q�W�R���W�K�H���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H���S�U�R�J�U�D�P���Z�K�H�U�H��

�D�Q���$�W�W�H�Q�G�D�Q�F�H���2�I�¿�F�H�U���Z�R�X�O�G���E�H���D�E�O�H���W�R���O�L�D�L�V�H���Z�L�W�K���W�K�H���V�F�K�R�R�O���W�R���H�Q�V�X�U�H��

�D�W�W�H�Q�G�D�Q�F�H�����&�&�7���I�X�U�W�K�H�U���V�X�S�S�R�U�W�H�G���K�L�V���D�W�W�H�Q�G�D�Q�F�H���E�\���S�U�R�Y�L�G�L�Q�J���V�F�K�R�R�O��

materials, school uniform and transportation to get Buntha to and from 

school. 

 

�6�X�S�S�R�U�W�L�Q�J���%�X�Q�W�K�D�¶�V���H�G�X�F�D�W�L�R�Q���K�H�O�S�H�G���K�L�P���W�R���V�W�D�\���L�Q���V�F�K�R�R�O���D�Q�G���P�R�Y�H���X�S��

�W�R���*�U�D�G�H���������K�H���L�V���G�R�L�Q�J���Z�H�O�O���D�W���V�F�K�R�R�O���D�Q�G���H�Q�M�R�\�V���.�K�P�H�U���O�L�W�H�U�D�W�X�U�H���F�O�D�V�V����

�%�X�Q�W�K�D�¶�V���O�L�W�W�O�H���E�U�R�W�K�H�U���'�D�Y�\�
�����D�J�H�G���������D�W�W�H�Q�G�V���&�&�7�¶�V���S�U�H�V�F�K�R�R�O���S�U�R�J�U�D�P���V�L�[��

�G�D�\�V���D���Z�H�H�N�����D�O�O�R�Z�L�Q�J���&�K�H�Q�G�D���P�R�U�H���W�L�P�H���W�R���F�R�Q�F�H�Q�W�U�D�W�H���R�Q���J�U�R�Z�L�Q�J���K�H�U��

�E�X�V�L�Q�H�V�V�����³�1�R�Z���P�\���I�D�P�L�O�\���L�V���J�H�W�W�L�Q�J���E�H�W�W�H�U���´���V�D�L�G���&�K�H�Q�G�D����

�
�1�D�P�H�V���F�K�D�Q�J�H�G���W�R���S�U�R�W�H�F�W���S�U�L�Y�D�F�\



NEED

RESPONSE

IMPACT

�)�D�P�L�O�L�H�V���O�L�Y�L�Q�J���L�Q���S�R�Y�H�U�W�\���R�I�W�H�Q���H�[�S�H�U�L�H�Q�F�H���L�Q�V�X�U�P�R�X�Q�W�D�E�O�H���E�D�U�U�L�H�U�V���W�R���U�H�F�H�L�Y�L�Q�J���D�G�H�T�X�D�W�H���K�H�D�O�W�K�F�D�U�H�����/�D�F�N���R�I���D�F�F�H�V�V��

�W�R���T�X�D�O�L�W�\���K�H�D�O�W�K�F�D�U�H���U�H�P�D�L�Q�V���D���N�H�\���G�U�L�Y�H�U���I�R�U���S�R�R�U���K�H�D�O�W�K���D�Q�G���Q�X�W�U�L�W�L�R�Q���L�Q���&�D�P�E�R�G�L�D�Q���F�K�L�O�G�U�H�Q�����L�Q���D�G�G�L�W�L�R�Q���W�R���D���O�D�F�N���R�I��

�X�Q�G�H�U�V�W�D�Q�G�L�Q�J���D�E�R�X�W���J�R�R�G���K�H�D�O�W�K���D�Q�G���Q�X�W�U�L�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���I�D�P�L�O�\����

CCT’s Medical Outreach team ensures illness is not a barrier for families to be able to raise their children well. This includes:

• �3�U�R�Y�L�G�L�Q�J���S�U�H�Y�H�Q�W�D�W�L�Y�H���K�H�D�O�W�K�F�D�U�H���P�H�D�V�X�U�H�V�����V�X�F�K���D�V�����Y�D�F�F�L�Q�D�W�L�R�Q�V�����U�H�J�X�O�D�U���K�H�D�O�W�K���F�K�H�F�N���X�S�V���D�Q�G���K�\�J�L�H�Q�H���F�O�D�V�V�H�V����

• Responding to health emergencies

• �3�U�R�Y�L�G�L�Q�J���W�U�H�D�W�P�H�Q�W���I�R�U���L�O�O�Q�H�V�V�H�V�����L�Q�M�X�U�L�H�V���D�Q�G���P�H�Q�W�D�O���K�H�D�O�W�K���F�R�Q�F�H�U�Q�V

• Providing support for children and families living with chronic illnesses, such as HIV and Hepatitis

• Providing referrals, transportation and support to specialised medical services .
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�/�R�Q�J���W�H�U�P���K�H�D�O�W�K���L�P�S�U�R�Y�H�P�H�Q�W�V���W�K�U�R�X�J�K���L�Q�F�U�H�D�V�H�G���D�F�F�H�V�V���W�R���L�Q�I�R�U�P�D�W�L�R�Q�����D�F�F�H�V�V���W�R���P�H�G�L�F�D�W�L�R�Q�V���D�Q�G���D�F�F�H�V�V���W�R���K�H�D�O�W�K��

services.

• 780 cans of Ensure delivered to HIV/Hep B patients for nutritional support. 

• ���������W�L�Q�V���R�I���E�D�E�\���I�R�U�P�X�O�D���G�H�O�L�Y�H�U�H�G���W�R���I�D�P�L�O�L�H�V���Z�L�W�K���L�Q�I�D�Q�W�V���W�K�D�W���F�R�X�O�G�Q�¶�W���E�U�H�D�V�W�I�H�H�G����

• 1,620 packs of Milo delivered to malnourished children to aid their growth and development. 

• ���������Y�L�V�L�W�V���W�R���R�X�U���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V���I�R�U���P�L�Q�R�U���L�O�O�Q�H�V�V�H�V���L�Q�M�X�U�L�H�V����

SERVICES: MEDICAL OUTREACH



• �������F�K�L�O�G�U�H�Q���D�W���R�X�U���6�D�W�H�O�O�L�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V���Z�H�U�H���J�L�Y�H�Q���H�G�X�F�D�W�L�R�Q���U�H�J�D�U�G�L�Q�J���G�H�Q�W�D�O���K�\�J�L�H�Q�H���D�Q�G���G�H�O�L�Y�H�U�H�G���G�H�Q�W�D�O��

packs. 

• ���������F�K�L�O�G�U�H�Q���L�Q���R�X�U���6�D�W�H�O�O�L�W�H���&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V���J�L�Y�H�Q���G�H�Z�R�U�P�L�Q�J���W�U�H�D�W�P�H�Q�W����

• ���������K�R�P�H���Y�L�V�L�W�V���F�R�Q�G�X�F�W�H�G���I�R�U���&�&�7�¶�V���F�K�U�R�Q�L�F�D�O�O�\���L�O�O���E�H�Q�H�¿�F�L�D�U�L�H�V����

• 46 trips to Siem Reap to access rehabilitation and health care services for chronic patients and new referrals. 

• �������Q�H�Z���U�H�I�H�U�U�D�O�V���I�R�U���E�R�W�K���F�K�U�R�Q�L�F���U�H�O�D�W�H�G���L�O�O�Q�H�V�V���L�V�V�X�H�V���D�Q�G���V�F�U�H�H�Q�L�Q�J����

• ���������D�I�W�H�U���K�R�X�U�V���F�D�O�O���R�X�W�V���I�R�U���P�L�Q�R�U���P�H�G�L�F�D�O���F�R�Q�G�L�W�L�R�Q�V���D�Q�G���H�P�H�U�J�H�Q�F�\���U�H�V�S�R�Q�V�H����

• ���������E�H�Q�H�¿�F�L�D�U�L�H�V���U�H�I�H�U�U�H�G���W�R���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���S�U�L�Y�D�W�H���I�D�F�L�O�L�W�L�H�V���I�R�U���W�U�H�D�W�P�H�Q�W���L�Q���%�D�W�W�D�P�E�D�Q�J��

PHOTO: Chamnan Prak



CASE STUDY
MEDICAL TEAM SUPPORTS 
SAMNANG.

CASE STUDY

�:�K�H�Q���Z�H���¿�U�V�W���P�H�W���H�L�J�K�W���\�H�D�U���R�O�G���6�D�P�Q�D�Q�J�
���K�H���K�D�G���D���F�R�Q�J�H�Q�L�W�D�O���J�U�R�Z�W�K��

on his left hand, known as an Arteriovenous Malformation. Kids like to run, 

skip and hop, but for Samnang, even a small accident could have been 

fatal if he was to fall on his hand. As a result he was also missing a lot of 

school. The limits on Samnang caused isolation from other children and his 

�J�U�D�Q�G�P�R�W�K�H�U�����0�D�O�L�V�
�����Z�D�V���E�H�F�R�P�L�Q�J���L�Q�F�U�H�D�V�L�Q�J�O�\���F�R�Q�F�H�U�Q�H�G���Z�L�W�K���K�L�V���V�D�I�H�W�\����

�³�,���K�D�G���W�U�R�X�E�O�H���V�O�H�H�S�L�Q�J���D�W���Q�L�J�K�W���I�U�R�P���V�W�U�H�V�V���´���V�D�L�G���0�D�O�L�V����

�$�I�W�H�U���&�&�7�¶�V���0�H�G�L�F�D�O���2�X�W�U�H�D�F�K���W�H�D�P���E�H�J�D�Q���H�[�S�O�R�U�L�Q�J���W�U�H�D�W�P�H�Q�W���R�S�W�L�R�Q�V���W�K�H�\��

connected Samnang to Angkor Hospital for Children in Siem Reap. Working 

out the best treatment required multiple trips to Siem Reap, which were 

�F�R�R�U�G�L�Q�D�W�H�G���E�\���&�&�7�����$�I�W�H�U���D�O�O���R�S�W�L�R�Q�V���Z�H�U�H���H�[�S�O�D�L�Q�H�G���W�R���6�D�P�Q�D�Q�J���D�Q�G���0�D�O�L�V��

�W�K�H�\���D�J�U�H�H�G���W�K�D�W���W�K�H���E�H�V�W���S�R�V�V�L�E�O�H���W�U�H�D�W�P�H�Q�W���Z�D�V���D�P�S�X�W�D�W�L�R�Q���W�R���S�D�U�W���R�I���W�K�H��

affected hand. 

CCT covered the transportation costs to travel to Siem Reap and ensured 

�W�K�H�U�H���Z�D�V���D�O�Z�D�\�V���D���I�U�L�H�Q�G���R�U���Q�H�L�J�K�E�R�X�U���W�R���W�D�N�H���F�D�U�H���R�I���6�D�P�Q�D�Q�J�¶�V���V�L�E�O�L�Q�J�V��

�Z�K�L�O�H���0�D�O�L�V���Z�D�V���D�Z�D�\�����$�I�W�H�U���W�K�H���V�X�U�J�H�U�\�����R�X�U���0�H�G�L�F�D�O���2�X�W�U�H�D�F�K���W�H�D�P���K�H�O�S�H�G��

�0�D�O�L�V���W�R���V�D�I�H�O�\���P�D�Q�D�J�H���6�D�P�Q�D�Q�J�¶�V���U�H�F�R�Y�H�U�\���D�W���K�R�P�H�����1�R�Z�����O�H�V�V���W�K�D�Q���D���\�H�D�U��

�D�I�W�H�U���Z�H���¿�U�V�W���P�H�W���6�D�P�Q�D�Q�J�����K�H���L�V���E�D�F�N���L�Q���V�F�K�R�R�O���D�Q�G���G�L�V�F�K�D�U�J�H�G���I�U�R�P���R�X�U��

�P�H�G�L�F�D�O���S�U�R�J�U�D�P�����)�R�U���6�D�P�Q�D�Q�J�����W�K�H���V�X�U�J�H�U�\���K�D�V���F�K�D�Q�J�H�G���K�L�V���O�L�I�H�����³�1�R�Z���L�W�¶�V��

�H�D�V�L�H�U���I�R�U���P�H���W�R���S�O�D�\���I�R�R�W�E�D�O�O���Z�L�W�K���P�\���E�U�R�W�K�H�U���D�Q�G���Q�H�L�J�K�E�R�X�U�V�����,���F�D�Q���U�L�G�H���P�\��

�E�L�N�H���P�R�U�H���Q�R�Z���´���K�H���V�D�L�G����

PHOTO: Chamnan Prak
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IMPACT

�$�O�W�H�U�Q�D�W�L�Y�H���F�D�U�H���L�V���D�Q���H�V�V�H�Q�W�L�D�O���S�D�U�W���R�I���D���I�X�Q�F�W�L�R�Q�L�Q�J���F�K�L�O�G���S�U�R�W�H�F�W�L�R�Q���V�\�V�W�H�P�����:�K�H�Q���F�K�L�O�G�U�H�Q���D�U�H���X�Q�V�D�I�H���D�W���K�R�P�H���D�Q�G���D�O�O��

�R�S�W�L�R�Q�V���W�R���N�H�H�S���W�K�H���F�K�L�O�G���V�D�I�H���Z�L�W�K���L�W�V���S�D�U�H�Q�W�V���K�D�Y�H���E�H�H�Q���H�[�K�D�X�V�W�H�G�����D�O�W�H�U�Q�D�W�L�Y�H���F�D�U�H���P�D�\���E�H���U�H�T�X�L�U�H�G������

When it’s not possible for a child to live with their biological parents, we look at kinship care options so that the child can 

�V�W�D�\���F�R�Q�Q�H�F�W�H�G���W�R���W�K�H�L�U���E�L�U�W�K���I�D�P�L�O�\���D�Q�G���F�R�P�P�X�Q�L�W�\�����)�R�U���W�K�R�V�H���F�K�L�O�G�U�H�Q���Z�K�R���K�D�Y�H���Q�R���V�D�I�H���R�S�W�L�R�Q�V���W�R���O�L�Y�H���Z�L�W�K���U�H�O�D�W�L�Y�H�V���R�U��

�Z�K�R���D�U�H���L�Q���W�K�H���S�U�R�F�H�V�V���R�I���I�D�P�L�O�\���W�U�D�F�L�Q�J���D�Q�G���I�D�P�L�O�\���U�H�X�Q�L�¿�F�D�W�L�R�Q�����&�&�7���S�U�R�Y�L�G�H�V���V�K�R�U�W���W�H�U�P���D�Q�G���O�R�Q�J���W�H�U�P���I�D�P�L�O�\���E�D�V�H�G���I�R�V�W�H�U��

�F�D�U�H�����(�P�H�U�J�H�Q�F�\���I�R�V�W�H�U���F�D�U�H���P�D�\���E�H���U�H�T�X�L�U�H�G���L�Q���F�U�L�V�L�V���V�L�W�X�D�W�L�R�Q�V�����E�X�W���Z�K�H�U�H�Y�H�U���S�R�V�V�L�E�O�H���W�K�L�V���L�V���D���W�H�P�S�R�U�D�U�\���P�H�D�V�X�U�H�����$�O�O���W�K�H��

�F�K�L�O�G�U�H�Q���L�Q���R�X�U���S�U�R�J�U�D�P�V���D�U�H���O�L�Y�L�Q�J���L�Q���D���I�D�P�L�O�\��

�(�Y�L�G�H�Q�F�H���E�D�V�H�G���U�H�V�H�D�U�F�K���V�K�R�Z�V���W�K�D�W���F�K�L�O�G�U�H�Q���G�R���E�H�V�W���Z�K�H�Q���W�K�H�\���D�U�H���O�L�Y�L�Q�J���L�Q���I�D�P�L�O�\���E�D�V�H�G���F�D�U�H�����Z�L�W�K�L�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V��

�Z�K�H�U�H���W�K�H�\���F�D�Q���H�V�W�D�E�O�L�V�K���O�L�I�H�O�R�Q�J���E�R�Q�G�V���D�Q�G���G�H�Y�H�O�R�S���W�R���W�K�H�L�U���I�X�O�O���S�R�W�H�Q�W�L�D�O��

�”�� �������F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���Z�H�U�H���N�H�S�W���V�D�I�H���D�Q�G���R�X�W���R�I���L�Q�V�W�L�W�X�W�L�R�Q�V���E�\���U�H�F�H�L�Y�L�Q�J���F�D�U�H���I�U�R�P���R�X�U���O�R�Y�L�Q�J���I�R�V�W�H�U���F�D�U�H���I�D�P�L�O�L�H�V��

�”�� �������F�K�L�O�G�U�H�Q���U�H�F�H�L�Y�H�G���H�P�H�U�J�H�Q�F�\���V�K�R�U�W���W�H�U�P���F�U�L�V�L�V���F�D�U�H��

�”�� �����I�R�V�W�H�U���F�D�U�H���I�D�P�L�O�L�H�V���D�W�W�H�Q�G���I�R�U�W�Q�L�J�K�W�O�\���V�X�S�S�R�U�W���J�U�R�X�S�V���W�K�D�W���S�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���L�Q���F�K�L�O�G���S�U�R�W�H�F�W�L�R�Q���D�Q�G���S�D�U�H�Q�W�L�Q�J���V�N�L�O�O�V��

�”�� �����E�H�Q�H�¿�F�L�D�U�\���W�U�D�Q�V�L�W�L�R�Q�H�G���I�U�R�P���I�R�V�W�H�U���F�D�U�H���W�R���L�Q�G�H�S�H�Q�G�H�Q�W���O�L�Y�L�Q�J����

�”�� �����I�R�V�W�H�U���F�D�U�H���K�R�X�V�H���U�H�Q�R�Y�D�W�L�R�Q�V���F�R�P�S�O�H�W�H�G��

�”�� �,�Q�G�H�S�H�Q�G�H�Q�W�O�\���U�H�V�H�D�U�F�K�H�G���W�K�H���E�H�V�W���D�S�S�U�R�D�F�K�H�V���W�R���S�O�D�F�L�Q�J���F�K�L�O�G�U�H�Q���L�Q���D�O�W�H�U�Q�D�W�L�Y�H���F�D�U�H���S�U�R�J�U�D�P�V���D�Q�G���K�R�Z���W�R����

�� �H�I�I�H�F�W�L�Y�H�O�\���V�F�D�O�H���D�Q�G���V�W�U�H�Q�J�W�K�H�Q���W�K�H�P���L�Q���W�K�H���I�X�W�X�U�H��
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�(�G�X�F�D�W�L�R�Q���L�V���D���S�D�W�K�Z�D�\���R�X�W���R�I���S�R�Y�H�U�W�\�����<�R�X�W�K���Z�K�R���K�D�Y�H���D�F�F�H�V�V���W�R���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���D�U�H���P�R�U�H���O�L�N�H�O�\���W�R���L�Q�F�U�H�D�V�H���W�K�H�L�U��

�V�W�D�Q�G�D�U�G���R�I���O�L�Y�L�Q�J���D�Q�G���E�U�H�D�N���W�K�H���F�\�F�O�H���R�I���S�R�Y�H�U�W�\�����3�R�Y�H�U�W�\���R�I�W�H�Q���F�R�Q�W�U�L�E�X�W�H�V���W�R���K�L�J�K���G�U�R�S���R�X�W���U�D�W�H�V���L�Q���V�H�F�R�Q�G�D�U�\���V�F�K�R�R�O�����Z�L�W�K��

�F�K�L�O�G�U�H�Q���K�D�Y�L�Q�J���W�R���K�H�O�S���W�K�H�L�U���I�D�P�L�O�L�H�V���Z�L�W�K���F�K�R�U�H�V�����F�D�U�H���I�R�U���W�K�H�L�U���V�L�E�O�L�Q�J�V�����R�U���V�H�F�X�U�H���H�P�S�O�R�\�P�H�Q�W��

�&�&�7���L�V���L�Q�Y�H�V�W�H�G���L�Q���S�U�R�Y�L�G�L�Q�J���T�X�D�O�L�W�\���,�&�7���H�G�X�F�D�W�L�R�Q���W�R���&�D�P�E�R�G�L�D�Q���\�R�X�W�K�����H�T�X�L�Y�D�O�H�Q�W���W�R���W�K�H���V�W�D�Q�G�D�U�G�V���S�U�R�Y�L�G�H�G���L�Q���G�H�Y�H�O�R�S�H�G��

�F�R�X�Q�W�U�L�H�V�����&�&�7�¶�V���,�&�7���/�L�W�H�U�D�F�\���3�U�R�J�U�D�P�V���D�U�H���H�P�E�H�G�G�H�G���L�Q�W�R���W�K�H���V�F�K�R�R�O���F�X�U�U�L�F�X�O�X�P���W�R���D�V�V�L�V�W���L�Q���O�H�D�U�Q�L�Q�J���D�V���Z�H�O�O���D�V���W�K�H���V�W�X�G�\��

�R�I���,�&�7���D�V���D���G�H�G�L�F�D�W�H�G���D�F�D�G�H�P�L�F���V�X�E�M�H�F�W�����7�K�L�V���H�Q�V�X�U�H�V���W�K�D�W���F�K�L�O�G�U�H�Q���D�U�H���J�L�Y�H�Q���W�K�H���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���W�K�H�\���Q�H�H�G���W�R���V�K�D�S�H��

�W�K�H���Z�R�U�N�I�R�U�F�H���R�I���W�K�H���I�X�W�X�U�H�����L�Q�F�U�H�D�V�H���W�K�H�L�U���V�W�D�Q�G�D�U�G���R�I���O�L�Y�L�Q�J���D�Q�G���E�U�H�D�N���W�K�H���S�R�Y�H�U�W�\���F�\�F�O�H��

• �'�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���G�H�O�L�Y�H�U�\���R�I���W�H�D�F�K�H�U���W�U�D�L�Q�L�Q�J���F�X�U�U�L�F�X�O�X�P���I�R�U���E�R�W�K���,�&�7���W�H�D�F�K�H�U�V���D�Q�G���W�R���J�H�Q�H�U�D�O���S�X�E�O�L�F���V�F�K�R�R�O���W�H�D�F�K�H�U�V����

• Development and implementation of an ICT curriculum and corresponding course content, ensuring students have 

�D�F�F�H�V�V���W�R���V�N�L�O�O�V���U�H�T�X�L�U�H�G���I�R�U���X�Q�L�Y�H�U�V�L�W�\���D�Q�G���R�U���W�K�H���O�D�E�R�X�U���P�D�U�N�H�W����

• �$�O�L�J�Q�P�H�Q�W���D�Q�G���L�Q�W�H�J�U�D�W�L�R�Q���R�I���W�K�H���,�&�7���V�\�O�O�D�E�X�V���L�Q�W�R���W�K�H���&�D�P�E�R�G�L�D�Q���1�D�W�L�R�Q�D�O���3�X�E�O�L�F���6�F�K�R�R�O���&�X�U�U�L�F�X�O�X�P��

• �,�P�S�O�H�P�H�Q�W�H�G���D�G�Y�D�Q�F�H�G���,�&�7���O�L�W�H�U�D�F�\�����1�L�Q�M�D�����F�R�X�U�V�H�V���W�R���S�U�R�Y�L�G�H���P�R�U�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���G�L�V�D�G�Y�D�Q�W�D�J�H�G���\�R�X�W�K����
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�,�Q���6�H�S�W�H�P�E�H�U�������������I�X�Q�G�L�Q�J���Z�D�V���G�L�V�F�R�Q�W�L�Q�X�H�G���I�R�U���W�K�H���,�&�7���S�U�R�J�U�D�P�����'�H�V�S�L�W�H���W�K�L�V�����W�K�H���S�U�R�J�U�D�P���K�D�V���F�R�Q�W�L�Q�X�H�G���W�R���G�H�O�L�Y�H�U���V�X�F�F�H�V�V�I�X�O���R�X�W�F�R�P�H�V���L�Q���¿�Y�H���S�X�E�O�L�F��

�K�L�J�K���V�F�K�R�R�O�V���L�Q���%�D�W�W�D�P�E�D�Q�J���D�Q�G���%�D�Y�H�O���S�U�R�Y�L�Q�F�H�V�����Z�K�L�F�K���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���E�X�L�O�G�L�Q�J���F�D�S�D�F�L�W�\���D�Q�G���Z�R�U�N�L�Q�J���W�R���V�W�U�H�Q�J�W�K�H�Q���J�R�Y�H�U�Q�P�H�Q�W��

�V�\�V�W�H�P�V���D�Q�G���V�H�U�Y�L�F�H�V���I�R�U���W�K�H���O�R�Q�J���W�H�U�P���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�I���S�U�R�J�U�D�P�V�����&�&�7���K�D�V���L�Q�F�R�U�S�R�U�D�W�H�G���W�K�L�V���P�R�G�H�O���L�Q�W�R���W�K�H���G�H�V�L�J�Q���D�Q�G���G�H�O�L�Y�H�U�\���R�I���D�O�O���R�I���R�X�U���V�H�U�Y�L�F�H�V���D�Q�G��

programs.

ICT



IMPACT

• �������������V�W�X�G�H�Q�W�V���H�Q�U�R�O�O�H�G���D�Q�G���������������V�W�X�G�H�Q�W�V���F�R�P�S�O�H�W�H�G���W�K�H���%�D�V�L�F���,�&�7���<�H�D�U�������F�R�X�U�V�H��

• �������������V�W�X�G�H�Q�W�V���H�Q�U�R�O�O�H�G���D�Q�G���������������V�W�X�G�H�Q�W�V���F�R�P�S�O�H�W�H�G���W�K�H���%�D�V�L�F���,�&�7���<�H�D�U�������F�R�X�U�V�H��

• 1,958 students enrolled and 1,076 students completed the Multimedia/photoshop course.

• 799 students enrolled and 406 students completed the website design course.

• ���������������L�V���W�K�H���W�R�W�D�O���Q�X�P�E�H�U���R�I���V�W�X�G�H�Q�W�V���U�H�J�L�V�W�H�U�H�G���L�Q���W�K�H���S�U�R�M�H�F�W��

• 183 teachers trained at the Regional Teacher Training Centre in Battambang and public high schools, improving their 

teaching and administration skills through the use of computers and other forms of ICT. 

• ���������R�I���W�K�H���P�R�V�W���W�D�O�H�Q�W�H�G���V�W�X�G�H�Q�W�V���W�U�D�L�Q�H�G���L�Q���D�G�Y�D�Q�F�H�G���F�R�P�S�X�W�H�U���V�N�L�O�O�V���Y�L�D���W�K�H���,�&�7���1�L�Q�M�D���F�O�D�V�V�H�V�����F�R�X�U�V�H�V���S�U�R�Y�L�G�H�G��

�W�K�H�V�H���V�W�X�G�H�Q�W�V���Z�L�W�K���D�G�G�L�W�L�R�Q�D�O���V�N�L�O�O�V���W�K�D�W���Z�L�O�O���V�X�S�S�O�H�P�H�Q�W���W�K�H�L�U���K�L�J�K���V�F�K�R�R�O���H�G�X�F�D�W�L�R�Q���D�Q�G���K�H�O�S���W�K�H�P���D�F�F�H�V�V���M�R�E�V���Z�L�W�K���D��

�F�R�Q�V�L�G�H�U�D�E�O�\���K�L�J�K�H�U���H�D�U�Q�L�Q�J���F�D�S�D�F�L�W�\��

PHOTO: Chamnan Prak
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�-�D�D�Q���%�D�L�����P�H�D�Q�L�Q�J���³�U�L�F�H���E�R�Z�O�´���L�Q���.�K�P�H�U�����L�V���D���V�R�F�L�D�O��

enterprise restaurant initiative of CCT and the Feel 

Good Coffee Group. It provides skills development and 

�H�P�S�O�R�\�P�H�Q�W���I�R�U���&�D�P�E�R�G�L�D�Q���\�R�X�W�K�����Z�L�W�K���D���V�K�D�U�H���R�I���S�U�R�¿�W�V��

�J�R�L�Q�J���W�R�Z�D�U�G�V���&�&�7�¶�V���F�K�L�O�G���S�U�R�W�H�F�W�L�R�Q���D�Q�G���F�R�P�P�X�Q�L�W�\��

development work.

�:�H�¶�U�H���D�O�Z�D�\�V���O�R�R�N�L�Q�J���I�R�U���Z�D�\�V���W�R���S�U�R�Y�L�G�H���H�[�F�L�W�L�Q�J���D�Q�G��

�H�Q�U�L�F�K�L�Q�J���W�U�D�L�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���L�Q�Y�R�O�Y�H�G��

with our social enterprise restaurant Jaan Bai. This 

�L�Q�F�O�X�G�H�V���F�R�Q�Q�H�F�W�L�Q�J���\�R�X�W�K���Z�L�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���O�H�D�U�Q���I�U�R�P��

�Z�R�U�O�G���U�H�Q�R�Z�Q�H�G���F�K�H�I�V������

�,�Q���2�F�W�R�E�H�U���������������$�X�V�W�U�D�O�L�D�Q���F�K�H�I���&�K�U�L�V�W�L�Q�H���0�D�Q�¿�H�O�G���K�R�V�W�H�G��

�D���V�S�H�F�L�D�O���F�K�D�U�L�W�\���G�L�Q�Q�H�U���D�W���-�D�D�Q���%�D�L���W�R���U�D�L�V�H���P�R�Q�H�\���I�R�U��

�W�K�H���V�R�F�L�D�O���H�Q�W�H�U�S�U�L�V�H���U�H�V�W�D�X�U�D�Q�W�¶�V���<�R�X�W�K���(�P�S�R�Z�H�U�P�H�Q�W��

Scholarship Fund. This initiative provided professional 

�G�H�Y�H�O�R�S�P�H�Q�W���I�R�U���W�K�H���U�H�V�W�D�X�U�D�Q�W�¶�V���\�R�X�Q�J���O�R�F�D�O���V�W�D�I�I���W�R��

�S�X�U�V�X�H���K�R�V�S�L�W�D�O�L�W�\���F�D�U�H�H�U�V�����,�Q���W�K�H���G�D�\�V���O�H�D�G�L�Q�J���X�S���W�R���W�K�H��

�H�Y�H�Q�W���&�K�U�L�V�W�L�Q�H���W�U�D�L�Q�H�G���D�Q�G���P�H�Q�W�R�U�H�G���W�K�H���\�R�X�Q�J���F�R�R�N�V���L�Q��

the kitchen at Jaan Bai restaurant. 

JAAN BAI

PHOTO: Chamnan Prak
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�7�K�D�Q�N�V���W�R���&�K�U�L�V�W�L�Q�H�¶�V���I�X�Q�G�U�D�L�V�L�Q�J���G�L�Q�Q�H�U�����L�Q���0�D�\���������������I�R�X�U���V�W�D�I�I���I�U�R�P���-�D�D�Q���%�D�L���5�H�V�W�D�X�U�D�Q�W���W�U�D�Y�H�O�H�G���W�R���%�D�Q�J�N�R�N���W�R���V�S�H�Q�G���W�L�P�H���Z�L�W�K���W�K�H���7�K�D�P�P�D�F�K�D�U�W��

�6�H�D�I�R�R�G���J�U�R�X�S�����Z�K�H�U�H���W�K�H�\���V�S�H�Q�W���D���G�D�\���Y�L�V�L�W�L�Q�J���W�K�H���J�U�R�X�S�V���U�H�V�W�D�X�U�D�Q�W�V�����D�Q�G���D���G�D�\���Z�R�U�N�L�Q�J���L�Q���W�K�H�P�����7�K�L�V���H�[�S�H�U�L�H�Q�F�H���S�U�R�Y�L�G�H�G���D�O�O���I�R�X�U���\�R�X�Q�J���S�H�R�S�O�H���D���Q�H�Z��

�S�H�U�F�H�S�W�L�R�Q���R�I���U�H�V�W�D�X�U�D�Q�W���Z�R�U�N���D�Q�G���R�S�H�U�D�W�L�R�Q�V���R�X�W�V�L�G�H���R�I���-�D�D�Q���%�D�L�����:�K�L�O�H���L�Q���%�D�Q�J�N�R�N���W�K�H�\���Y�L�V�L�W�H�G���8�Q�F�O�H���-�R�K�Q�V���D�Q�G���D���Q�X�P�E�H�U���R�I���R�W�K�H�U���L�Q�W�H�U�H�V�W�L�Q�J���V�W�U�H�H�W���I�R�R�G��

places, inspiring some new ideas on Jaan Bai food presentation and possibilities.

JAAN BAI

PHOTO: Chamnan Prak
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MEET THE
TEAM

SECTION 3



STAFF

122
STAFF

94% Khmer 

6%   Foreigners 

4 

LEADERSHIP

10 
FINANCE AND 

ADMINISTRATION

44
SATELLITE 

�&�2�0�0�8�1�,�7�<��

CENTRES 

3 
HUMAN 

RESOURCES

5 

COMMUNICATIONS 

AND �$�'�9�2�&�$�&�<��

TEAM 

38
PREVENTION & 

STRENGTHENING 

3 
MEDICAL 

OUTREACH

7
�(�$�5�/�<���&�+�,�/�'�+�2�2�'��

DEVELOPMENT

1
FOSTER CARE 

1 
ICT EDUCATION

5
OPERATIONS

SUPPORT TEAM

1
REINTEGRATION

CCT consists of a dedicated and passionate team of:
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Erin Kirby
�2�S�H�U�D�W�L�R�Q�V�����&�R�P�P�X�Q�L�W�\
Outreach and Development

Elizabeth Taylor
Chair

Tara Winkler
�&�&�7���&�R���I�R�X�Q�G�H�U���D�Q�G��
Director 

Sue Kersey
�6�H�F�U�H�W�D�U�\

Russell Schulman
�%�X�V�L�Q�H�V�V���6�\�V�W�H�P�V��
Advisor

The Board of Directors is responsible for the governance of CCT, including the oversight of the organisation, strategic planning, approval of policies and 

�¿�Q�D�Q�F�L�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�I���&�&�7�����7�K�H���E�R�D�U�G���K�D�V���G�H�O�H�J�D�W�H�G���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���P�D�Q�D�J�H�P�H�Q�W�����R�S�H�U�D�W�L�R�Q�V�����D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���D�Q�G���I�X�Q�G�U�D�L�V�L�Q�J���W�R���W�K�H���'�L�U�H�F�W�R�U�V���D�Q�G��

CCT management team. 

BOARD OF DIRECTORS
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INVESTING IN OUR TEAMS

27

�$�W���&�&�7�����Z�H���E�H�O�L�H�Y�H���L�Q���W�K�H���R�Q�J�R�L�Q�J���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�O�O���R�I���R�X�U���W�H�D�P�V���V�R���W�K�D�W���W�K�H�\���F�D�Q���E�H�W�W�H�U���V�X�S�S�R�U�W���F�K�L�O�G�U�H�Q����

families and communities in Battambang. 

�7�K�L�V���\�H�D�U���Z�H���L�Q�Y�H�V�W�H�G���L�Q���F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���R�I���R�X�U���.�K�P�H�U���W�H�D�P�����Z�K�L�F�K���L�Q�F�O�X�G�H�G��

• �������W�U�D�L�Q�L�Q�J���Z�R�U�N�V�K�R�S�V���L�Q���D���U�D�Q�J�H���R�I���W�R�S�L�F�V�����V�X�F�K���D�V�����I�D�F�L�O�L�W�D�W�L�R�Q���V�N�L�O�O�V�����¿�Q�D�Q�F�H�����6�L�J�Q�V���R�I���6�D�I�H�W�\�����F�R�X�Q�V�H�O�O�L�Q�J���D�Q�G���V�N�L�O�O�I�X�O��

parenting. 

• �����I�X�O�O���G�D�\���D�O�O���V�W�D�I�I���P�H�H�W�L�Q�J�V���Z�K�H�U�H���Z�R�U�N�V�K�R�S�V���R�Q���L�P�S�U�R�Y�L�Q�J���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V�����F�R�O�O�D�E�R�U�D�W�L�R�Q�����W�H�D�P�Z�R�U�N�����F�K�L�O�G���S�U�R�W�H�F�W�L�R�Q��

and building the CCT culture and values were conducted. 

• �3�U�R�Y�L�V�L�R�Q���R�I���D���U�D�Q�J�H���R�I���K�H�D�O�W�K���D�Q�G���Z�H�O�O�Q�H�V�V���L�Q�L�W�L�D�W�L�Y�H�V���G�H�V�L�J�Q�H�G���W�R���L�P�S�U�R�Y�H���W�K�H���S�K�\�V�L�F�D�O���D�Q�G���P�H�Q�W�D�O���Z�H�O�O�E�H�L�Q�J���R�I���V�W�D�I�I��

members. 

• �,�Q�W�U�R�G�X�F�H�G���D�Q���H�Q�W�L�U�H���.�K�P�H�U���O�H�G���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���W�R���H�Q�V�X�U�H���V�X�V�W�D�L�Q�D�E�L�O�L�W�\��
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�6�W�U�H�Q�J�W�K�H�Q�L�Q�J���D�Q�G���F�R�R�U�G�L�Q�D�W�L�Q�J���D���Q�D�W�L�R�Q�D�O���F�K�L�O�G���S�U�R�W�H�F�W�L�R�Q���V�\�V�W�H�P���W�R���F�D�U�H���I�R�U���D�Q�G���S�U�R�W�H�F�W���F�K�L�O�G�U�H�Q���L�Q���&�D�P�E�R�G�L�D���L�V���H�V�V�H�Q�W�L�D�O��

�W�R���H�Q�V�X�U�H���V�\�V�W�H�P�D�W�L�F���F�K�D�Q�J�H���D�Q�G���V�X�V�W�D�L�Q�D�E�O�H���V�R�O�X�W�L�R�Q�V����

• 85 meetings and workshops attended with the government, local authorities, communities, specialist groups and other 

NGO partners. 

• 28 learning exchange visits (hosted and attended) to ensure knowledge, expertise and best practice is shared across 

the child protection networks. 



�$�W���&�&�7�����Z�H���V�W�U�R�Q�J�O�\���E�H�O�L�H�Y�H���W�K�D�W���E�H�V�W���S�U�D�F�W�L�F�H���L�V���D�F�K�L�H�Y�H�G��

through teamwork, partnerships, and collaboration. We 

do not recreate wheels or duplicate resources. Instead, 

�Z�H���K�D�U�Q�H�V�V���W�K�H���S�R�Z�H�U���R�I���F�R�O�O�D�E�R�U�D�W�L�Y�H���Q�H�W�Z�R�U�N�V���R�I���Q�R�Q��

governmental organisations, government organisations and 

of the communities themselves. We share our challenges and 

expertise, while utilising the invaluable learnings of others. 

Here are some of our most exciting and impactful 

collaborations with partners:

�6�L�Q�F�H���������������&�&�7���K�D�V���E�H�H�Q���D�Q���L�P�S�O�H�P�H�Q�W�L�Q�J���S�D�U�W�Q�H�U���R�Q���W�K�H���)�D�P�L�O�\��

�&�D�U�H���)�L�U�V�W���L�Q�L�W�L�D�W�L�Y�H�����)�D�P�L�O�\���&�D�U�H���)�L�U�V�W�����I�D�F�L�O�L�W�D�W�H�G���E�\���6�D�Y�H���W�K�H��

Children, is a network of organisations working together to support 

�F�K�L�O�G�U�H�Q���W�R���O�L�Y�H���L�Q���V�D�I�H�����Q�X�U�W�X�U�L�Q�J���I�D�P�L�O�\���E�D�V�H�G���F�D�U�H�����:�H���Z�R�U�N��

�F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\�����Z�L�W�K���W�K�H���J�R�Y�H�U�Q�P�H�Q�W�����O�R�F�D�O���D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���1�*�2�V����

academic institutions and UN agencies, to promote and strengthen 

�I�D�P�L�O�\���E�D�V�H�G���F�D�U�H��

�Z�Z�Z���I�D�P�L�O�\�F�D�U�H�¿�U�V�W�F�D�P�E�R�G�L�D���R�U�J

PARTNERSHIPS

Since 2015, CCT has been an implementing partner of 3PC 

(Partnership Program for the Protection of Children) a Cambodian child 

�S�U�R�W�H�F�W�L�R�Q���S�U�R�J�U�D�P���S�R�Z�H�U�H�G���E�\���)�U�L�H�Q�G�V���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���L�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q��

�Z�L�W�K���8�1�,�&�(�)���D�Q�G���W�K�H���&�D�P�E�R�G�L�D�Q���0�L�Q�L�V�W�U�\���R�I���6�R�F�L�D�O���$�I�I�D�L�U�V�����9�H�W�H�U�D�Q�V��

�D�Q�G���<�R�X�W�K���5�H�K�D�E�L�O�L�W�D�W�L�R�Q�������3�&���D�L�P�V���W�R���I�D�F�L�O�L�W�D�W�H���W�K�H���F�R�R�U�G�L�Q�D�W�L�R�Q��

of social work services in Cambodia, build the capacities of NGOs 

�D�Q�G���*�R�Y�H�U�Q�P�H�Q�W���D�Q�G���F�U�H�D�W�H���D���Q�D�W�L�R�Q�D�O���&�K�L�O�G���3�U�R�W�H�F�W�L�R�Q���6�\�V�W�H�P���I�R�U��

Cambodia. 

�Z�Z�Z�����S�F���F�D�P�E�R�G�L�D���R�U�J

PHOTO: Chamnan Prak



Grok Learning is a team of educators and software engineers who 

�D�U�H���S�D�V�V�L�R�Q�D�W�H���D�E�R�X�W���W�H�D�F�K�L�Q�J���W�K�H���Q�H�[�W���J�H�Q�H�U�D�W�L�R�Q���W�K�H���V�N�L�O�O�V���W�K�H�\��

need to become the creators of tomorrow. Grok Learning brings their 

educational expertise to the ICT Education Program. 

www.groklearning.com

CCT is proud to be a founding member of ReThink Orphanages, a 

�J�O�R�E�D�O�����F�U�R�V�V���V�H�F�W�R�U���F�R�D�O�L�W�L�R�Q���Z�R�U�N�L�Q�J���W�R���S�U�H�Y�H�Q�W���I�D�P�L�O�\���V�H�S�D�U�D�W�L�R�Q���D�Q�G��

�X�Q�Q�H�F�H�V�V�D�U�\���F�K�L�O�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�V�D�W�L�R�Q���E�\���V�K�L�I�W�L�Q�J���W�K�H���Z�D�\���F�R�X�Q�W�U�L�H�V���L�Q��

the global north engage with overseas aid and development. ReThink 

�2�U�S�K�D�Q�D�J�H�V���Y�L�V�L�R�Q���L�V���D���Z�R�U�O�G���Z�K�H�U�H���Q�R���F�K�L�O�G���L�V���Q�H�H�G�O�H�V�V�O�\���V�H�S�D�U�D�W�H�G��

�I�U�R�P���W�K�H�L�U���I�D�P�L�O�\�����D�Q�G���W�K�H���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�V�D�W�L�R�Q���R�I���F�K�L�O�G�U�H�Q���L�V���D���W�K�L�Q�J���R�I���W�K�H��

past.  

www.rethinkorphanages.org

Since 2015, CCT has been a partner of the ChildSafe Alliance in 

�&�D�P�E�R�G�L�D�����7�K�H���&�K�L�O�G�6�D�I�H���$�O�O�L�D�Q�F�H�¶�V���R�E�M�H�F�W�L�Y�H���L�V���W�R���V�L�J�Q�L�¿�F�D�Q�W�O�\��

�L�P�S�U�R�Y�H���W�K�H���T�X�D�O�L�W�\���R�I���V�H�U�Y�L�F�H�V���W�R���P�D�U�J�L�Q�D�O�L�V�H�G���F�K�L�O�G�U�H�Q���D�Q�G���\�R�X�W�K���D�Q�G��

�U�H�O�D�W�H�G���J�U�R�X�S�V���W�K�U�R�X�J�K���H�I�I�H�F�W�L�Y�H���J�O�R�E�D�O���D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O�O�\���U�H�F�R�J�Q�L�V�H�G��

Alliance of NGOs and Government services. 

www.thinkchildsafe.org
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Since 2016 CCT have been working in partnership with Resolutions to 

�D�G�R�S�W���W�K�H���L�Q�W�H�U�Q�D�W�L�R�Q�D�O�O�\���U�H�F�R�J�Q�L�V�H�G���6�L�J�Q�V���R�I���6�D�I�H�W�\���D�S�S�U�R�D�F�K���D�V���W�K�H��

assessment and practice framework to underpin our child protection 

�Z�R�U�N�����7�K�H���6�L�J�Q�V���R�I���6�D�I�H�W�\���D�S�S�U�R�D�F�K���I�R�F�X�V�H�V���R�Q���S�U�D�F�W�L�F�H�V�����W�R�R�O�V���D�Q�G��

methods that make a real difference for professionals and families 

facing the complex problems of child abuse. 

www.resolutionsconsultancy.com



�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K

Education 

ICT Education 

Direct Services

Cambodian Operation 

29%

19%

22%

27%

4%

�6�W�D�W�H�P�H�Q�W���R�I���3�U�R�¿�W���D�Q�G���/�R�V�V���I�R�U���W�K�H���\�H�D�U���H�Q�G�H�G���������-�X�Q�H����������

USD

INCOME

Exchange rate gain, asset sales and interest earned 25,930

Funds received from CCTA 309,955

�'�R�Q�D�W�L�R�Q�V���U�H�F�H�L�Y�H�G���G�L�U�H�F�W�O�\���W�R���&�&�78,424

Grants and Restricted Funding 309,421

Miscellaneous income 15,717
669,447

EXPENDITURE

Community Outreach 298,005

Education

�&�R�P�P�X�Q�L�W�\���&�H�Q�W�U�H�V 165,820

Education 31,651

Preschool 19,478

School Fees, Uniforms, Supplies, Scholarships 8,033

224,982

ICT Education 45,506

Direct Services

�$�G�Y�R�F�D�F�\ 17,027

Building and Construction 28,960 

Foster Care 39,867 

Medical Outreach 50,114 

�3�U�R�J�U�D�P���D�Q�G���3�U�R�M�H�F�W���'�L�U�H�F�W�R�U�V 145,548

281,515

Cambodian Operations 

Communications and Donor Support 60,365 

Finance 42,915

Human Resources 45,317 

Administration 36,867

Vehicles 9,939

195,40

Total Expenses 1,045,411

�1�H�W���G�H�¿�F�L�W���V�X�U�S�O�X�V -375,964
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www.cambodianchildrenstrust.org
info@cambodianchildrenstrust.org

A BIG 
THANK YOU TO ALL OF 
OUR GENEROUS
SUPPORTERS


