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Cambodian Children’s Trust (CCT) is a secular, non-pro t child protection,
non-government organisation (NGO) with a holistic range of programs
and services that enable vulnerable children in Battambang to break
free from the intergenerational cycle of poverty, while promoting family

preservation and reintegration.

Our community-led model adopts a holistic approach to empower
vulnerable families, ensuring children grow up in families with

opportunities to reach their potential.

Our focus is to:

e Strengthen communities and empower families to escape poverty
and raise their children well

* Reunite children in orphanages with their family

* Provide kinship care and foster families for children in need of

alternative care.

IN 2007...
Tara Winkler and Pon Jedtha rescued 14 children from a corrupt and
abusive orphanage in Battambang, Cambodia. They established CCT as an

orphanage to provide the children with a safe home.

After discovering that the children weren't orphans, they started the
challenging journey of reuniting them with their families and transforming

the CCT orphanage into a model of preventative child protection.

CCT is now driving the care reform movement in Cambodia, setting the

blueprint for what is needed across the world — a preventative approach

to child protection.

2010

2015

2018

Rescued children from abusive orphanage and
established new orphanage to provide children
with a safe and new home.

Realised the children weren’t orphans and started
WKH SURFHVYV RI IDPLO\ WUDFLQJ

(VWDEOLVKHG ¢UVW FRPPXQLW\ FHQWUH DQG |
care homes.

Final orphanage closure; all children
UHLQWHJUDWHG WR ELRORJLFDO IDPLO\ RU IDF
based care.

First ICT Education pilot.

Joined national alliances: 3PC Alliance and
ChildSafe Alliance.

-RLQHG )DPLO\ &DUH )LUVW LQLWLDWLYH DQG ¥
Rethink Orphanages Network.

Piloted our model in 11 villages in Battambang.

Completed the formative evaluation of the holistic
IDPLO\ EDVHG FDUH PRGHO
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To create a model of preventative child protection that can be
UHSOLFDWHG DQG VFDOHG JOREDOO\

Empowered communities keeping children safe within family.

CCT’s Family-based Care Model ensures that children can remain livi
with their biological family, or where that’s not possible, are cared for i
family-based care such as kinship care, foster care or local adoption. C
also assists children who have been placed in institutional care to b
safely reintegrated back into their families or into family-based care. This
achieved while ensuring children have access to education, good nutritio
and healthcare, and that their personal safety and other fundamenta
human rights are not compromised. The model works by being adaptive
and responsive, prioritising the immediate safety and well-being of
children and ensuring case plans are tailored to the speci ¢ needs of eac

family.

empowering them to meet the challenges in their lives and raise the| "‘ !
/)
u\

|
children well. Q':Shamnan Prak/ ¢ fA
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CCT is located in Battambang, north-west Cambodia.

Population in Population in Population less than
BATTAMBANG CAMBODIA 25 years old
00000 000000000 000

i Tt tm

1,036,523 16,388, 476 49%
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Completed a formative
evaluation of our Holistic
Family-based Care Model. At
the heart of this groundbreaking
ZRUN LV WKH PRGHQ
led approach to empowering
IDPLOLHV E\ FRQQHH
ZLWK FRPPXQLW\ VX
networks and vital services.

O,

Tara’s Ted Tal

‘t“i'

Acknowledged 10 years of
operations in Battambang,
Cambodia. Working on the orphanages,”
ground with vulnerable children
1 ahdrirelP farxiligs Means
CCT ensures real impact and
Vgereratioad ehBnge.

SSRUW

over a million
Global.

et

Implemented a

Behaviour Change Campaign
(CBCC) focused on the
prevention of unnecessary
child-family separation.

CBCC messaging brochures
were dispatched to over 8,080
households in 18 villages,

Al

Restructured our two youth
centres LQWR VHOI
IXOO VHUYLFH VDWH
centres. Placing the centres in

Community

Kammaekkar and Prek Mohatep,
two of Battambang’s poorest

villages where a large proportion
RI

FRQ

need to end the era of

k, “Why we
frlZI
reaches 33;:;;&3

views on TED

of Safety Conference in
Kansas, USA.

wJ“ ~]
W bttoduige@ an entire
|o &hnwrHedrrapagen@ntw \

team to ensure CCT’s
VXVWDLQDELOLW\

RXU EHQH¢{FLDULHYVY OLYH HQVXUHYV

EXLOGLQJ WKH FDSD RMLAMH\RIUMKEHRPPXQLW\ OHG DQG

YLOODJH

FKLHIV DQGFRWHKXQ@LMWH\GULYHQ

GXW\ EHDUHUV WR GHOLYHU WKHVH
messages to their communities.

Presented CCT'’s work
at the International Signs

-
u—]
=i, )

Implemented a new
management and

record keeping system

(OSCaR) to enable

consistent, accurate

DQG HI¢(FLHQW FDVH
management for our

social workers.

™

Independently assessed our

foster care and kinship care

model to ensure effectiveness

DQG VXVWDLQDELOLW\
fourth foster care home.

SOXV E
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The United Nations Convention on the Rights of the Child VW DWHY WKDW D FKLOG VKRXOG JURZ XS LQ D
QXUWXUHY DQG VXSSRUWYV WKHLU HDUO\ GHYHORSPHQW 'HFDGHV RI LQWHUQDWLI
EDVHG FDUH IRU D FKLOGYV SK\VLFDO VRFLDO HPRWLRQDO DQG FRJQLWLYH GHYl
are a child’s best chance to receive individualised care and attention that is matched to their developmental needs, to avoid

violence and exploitation, and to develop lifelong social connections that promote resilience. The lack of these protections

and support in childhood and adolescence often leads to an immense loss of cognitive, economic, and social potential — for

individuals, communities and national development.

,Q &DPERGLD IDPLO\ VHSDUDWLRQ LV RQH RI WKH ELJJHVW WKUHDWV WR FKLOGUI
+ WKRVH H[SHULHQFLQJ SRYHUW\ SDUHQWDO GHDWK RU LOOQHVYVY ODFN RI DFFHYV
KRPH VXEVWDQFH DEXVH DPRQJVW RWKHUV = DUH DW ULVN RI XQQHFHVVDU\ VHS

orphanages, living on the street, becoming domestic servants, and other forms of exploitation.

Community Networks: W LV WKH UROH RI WKH ZKROH FRPPXQLW\ WR SURWHFW FKLOGUH
FRPPXQLWLHYV VR WKH\ FDQ HIITHFWLYHO\ SURWHFW FKLOGUHQ 7KLV LQFOXGHYV

e ,GHQWLI\LQJ YXOQHUDEOH FKLOGUHQ DQG IDPLOLHYV

e 5DLVLQJ DZDUHQHVY DERXW WKH KDUPV RI RUSKDQDJHY DQG WKH EHQH;WV RI
e Helping to connect families to available support within their communities

e (VWDEOLVKLQJ FRPPXQLW\ VXSSRUW JURXSVY DQG HQVXULQJ SRRU DQG YXOQHU



PREVENTION & STRENGTHENING
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'KHQ ZH ¢UVW PHW \HDU ROG 3LDK VKH KDG OH|
RQ D FRQVWUXFWLRQ VLWH WR JHQHUDWH DQ LQF
GLHG WKUHH PRQWKY SULRU DQG KHU IDWKHU VW]

siblings who were both living with disabilities.

6LQFH ZRUNLQJ ZLWK WKH IDPLO\ WZR Rl &&71V 9|
DORQJ ZLWK 6HQLRU 6RFLDO :RUNHU /\O\ KDYH

e Enrolled Piah in vocational training and supported with transport back
and forth due to distance

e /LQNHG WKH \RXQJHVW FKLOGUHQ ZLWK 6DIH +D
PHGLFDO VHUYLFHV WKH\ QHHG LQ 6LHP 5HDS D
Outreach team to follow up with health checks and nutritional support

e 6XSSRUWHG WKH IDWKHU WR VHW XS KLV SURSH
and connected him with an alcohol support group

* Connected CCT’s Construction Team to help build a toilet and make

house repairs

BURYLGHG ZDWHU ¢OWHUV LQFRPH VXSSRUW F

YLVLWV WR WKH IDPLO\

'XULQJ D KRPH YLVLW WKH IDWKHU PHQWLRQHG W|
isolated he felt. In response, social workers worked with the father to create

D QHWZRUN PDS RI WKH VXSSRUWYV UHTXLUHG IRU
VWUHQJWKY RI WKH IDPLO\ DQG ZRUNV WR HPSRZ}F
IRFXV RQ SRVLWLYH UHODWLRQVKLSYV ZLWK WKHLL
SURYLGH VRFLDO ZRUN DQG (QDQFLDO VXSSRUW

children whilst his agriculture business gets off the ground.

*Name changed to protect privacy
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7TKHUH DUH RUSKDQDJHYVY DQG UHVLGHQWLDO FDUH LQVWLWXWHY LQ &DPERGLD .
WKHVH FKLOGUHQ KDYH IDPLOLHVY ZKR FRXOG EH FDULQJ IRU WKHP LI WKH\ KDG W|
research shows us that children who grow up in residential care institutions, like orphanages, are at risk of developing

DWWDFKPHQW GLVRUGHUV PHQWDO LOOQHVVHV DQG RIWHQS$FWRNXGBIMH WR EHFRP
JRYHUQPHQW UHJXODWLRQV FKLOGUHQ DQG \RXWK OLYLQJ LQ RUSKDQDJHV PXVW

WKH\ ZLOO EH VDIH DQG ZHOO FDUHG IRU

&&7 DVVLVWY WKH JRYHUQPHQW LQ DFKLHYLQJ LWV JRDO RI UHLQWHJUDWLQJ R
families. CCT provides technical support to residential care institutions to assist with the reintegration process, this includes
FDSDFLW\ EXLOGLQJ RQ HIIHFWLYH FDVH PDQDJHPHQW DQG UHSRUWLQJ 6HQLRU 6
VWDII Rl UHVLGHQWLDO FDUH LQVWLWXWHY WR EHJLQ WKH SURFHVV RI LQWHUYLH
DUH IRXQG WKH\ SHUIRUP ULVN DVVHVVPHQWY DQG PDNH D SODQ ZLWK WKH FKLO(
WKH FDUH RI WKHLU IDPLO\ 2QFH WKH FKLOG KDV EHHQ UHXQLWHG ZLWK WKHLU ILC
IROORZ XS YLVLWYV ZLWK WKH IDPLO\ WR HQVXUH WKDW WKH FKLOG DQG IDPLO\ KD

FN WR
WK ZH

ZLWK

ZLWK
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PHOTO: Chamnan Pra

$IWHU 3KDOO\YfV KXVEDQG GLHG LQ D ERDWLQJ DFFLGHQW VKH VWUXJJOHG WR HDUQ HQRXJK PRQH
OLYLQJ ZLWK +,9 3KDOO\ IHOW VKH KDG QR FKRLFH EXW WR VHQG KHU WKUHH HOGHVW GDXJKWHUV

$IWHU OLYLQJ LQ WKH RUSKDQDJH IRU WZR \HDUV 3KDOO\TVY GDXJKWHUV UHTXHVWHG WR OLYH EDFN
FRQGLWLRQV 3KDOO\ PLVVHG KHU GDXJKWHUY DQG ZDQWHG WKHRWRHOL WWDIUWKI G HZAR DNDQQ Z'IDVWDK ¢
of the daughters’ reintegration.

3KDOO\YV VPDOO KRXVH RQ WKH ULYHU ZDV XQVDIH SURQH WR ARRGLQJ DQG KDG D ULVN RI GURZQ
children had no boat, which meant no transportation to get to school. Dalin requested CCT’s Building and Construction Manager, Buff, to inspect the house

DQG LW ZDV GHFLGHG WKDW SXUFKDVLQJ D QHZ KRPHS$RRRGHEHDW KR X\QD3 HDVQ\G RSOV GRIR UREN W & A IZDKALL
SXUFKDVHG D ERDW WR WUDQVSRUW WKH FKLOGUHQ WR VFKRRO 'DOLQ DQGZWHKWHH6 RKLIH) C URWN G\NHH B
material support and case management.

*Name changed to protect privacy ANNUAL REPORT 17/18 12



SERVICES: SATELLITE COMMUNITY (




&KLOGUHQ ZHUH HQUROOHG LQ H[WUD FODVV VXEMHFWVY DOORZLQJ GLVDGYDQWDJHG FKLC
SXEOLF VFKRROV WKDW RXU $WWHQGDQFH RI(FHUV OLDLVH ZLWK HQVXUHG WKDW VWXG|
RI VWXGHQWY VXUYH\HG IHOW HQJDJHG EDVHG RQ WKHLU DWWLWXGHY WRZDUGV SDUWLFL

&RPPXQLW\ &HQWUHYV
3DUHQW *XDUGLDQ $VVRFLDWLRQ PHHWLQJV DQG RSHQ FRPPXQLW\ FRQVXOWDWLRQV ZHU|

UHVXOWLQJ LQ VWURQJHU FRPPXQLW\ HQJDJHPHQW DQG D PRYH WRZDUGY WKH FHQWUHYV EHL




)

%XQWKD ZDV QLQH \HDUV ROG EXW VWLOO LQ *UL
VFKRRO ZKHQ &&7 VWDUWHG ZRUNLQJ ZLWK KLV I
was struggling to support her two sons after their father’s death and

IUHTXHQWO\ PRYHG KRXVH 7KH GLVUXSWLRQ WR I
FODVVHYV RU VLPSO\ PLVV VFKRRO DOWRJHWKHU L

1 over and over.

:KHQ .DQ &&7YV 6WUHHW 2XWUHDFK 6SHFLDOLVW
to earn an income working as a laundress. Chenda was concerned about
%XQWKDTV ODFN RI VFKRRO DWWHQGDQFH DQG UH
WKH UHVRXUFHV WR JHW KHU VRQ WKH ULJKW VXS
PDQDJH ¢(¢QGLQJ PRQH\ IRU HQRXJK IRRG DV ZHOO
said Chenda.

&&7 HQUROOHG %XQWKD LQWR WKH 6DWHOOLWH &
DQ $WWHQGDQFH 21¢FHU ZRXOG EH DEOH WR OLDL
DWWHQGDQFH &&7 IXUWKHU VXSSRUWHG KLV DWW
materials, school uniform and transportation to get Buntha to and from

school.

6XSSRUWLQJ % XQWKDYV HGXFDWLRQ KHOSHG KLP
WR *UDGH KH LV GRLQJ ZHOO DW VFKRRO DQG H
%XQWKDYJV OLWWOH EURWKHU 'DY\ DJHG DWWH
GD\V D ZHHN DOORZLQJ &KHQGD PRUH WLPH WR F
EXVLQHVYV 31RZ P\ IDPLO\ LV JHWWLQJ EHWWHU " "

1DPHVY FKDQJHG WR SURWHFW SULYDF\

ANNUAL REPORT 17/18 15



SERVICES: MEDICAL OUTH
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FKLOGUHQ DW RXU 6DWHOOLH &RPPXQLW\ &HQWUHV ZHUH JLYHQ HGXFDWLRQ U
packs.
FKLOGUHQ LQ RXU 6DWHOOLWH &RPPXQLW\ &HQWUHY JLYHQ GHZRUPLQJ WUHD
KRPH YLVLWY FRQGXFWHG IRU &&7V FKURQLFDOO\ LOO EHQH{FLDULHYV
46 trips to Siem Reap to access rehabilitation and health care services for chronic patients and new referrals.
QHZ UHIHUUDOV IRU ERWK FKURQLF UHODWHG LOOQHVYV LVVXHVY DQG VFUHHQL(
DIWHU KRXUV FDOO RXWV IRU PLQRU PHGLFDO FRQGLWLRQV DQG HPHUJHQF\ U
EHQH¢{¢FLDULHYVY UHIHUUHG WR JRYHUQPHQW DQG SULYDWH IDFLOLWLHV IRU WL



KHQ ZH ¢UVW PHW HLJKW \HDU ROG 6DPQDQJ KH KDG D FRQJHQLWDO JURZWK

on his left hand, known as an Arteriovenous Malformation. Kids like to run,

skip and hop, but for Samnang, even a small accident could have been

fatal if he was to fall on his hand. As a result he was also missing a lot of

school. The limits on Samnang caused isolation from other children and his

JUDQGPRWKHU O0ODOLV ZDV EHFRPLQJ LQFUHDVLQJO\ FRQFHUQHG ZLWK KLV VDIHW\
3, KDG WURXEOH VOHHSLQJ DW QLJKW IURP VWUHVYV "~ VDLG 0ODOLV

$IWHU &&71V OHGLFDO 2XWUHDFK WHDP EHJDQ H[SORULQJ WUHDWPHQW RSWLRQV WKH\
connected Samnang to Angkor Hospital for Children in Siem Reap. Working

out the best treatment required multiple trips to Siem Reap, which were

FRRUGLQDWHG E\ &&7 $IWHU DOO RSWLRQV ZHUH H[SODLQHG WR 6DPQDQJ DQG 0DOLV
WKH\ DJUHHG WKDW WKH EHVW SRVVLEOH WUHDWPHQW ZDV DPSXWDWLRQ WR SDUW RI WKH
affected hand.

CCT covered the transportation costs to travel to Siem Reap and ensured

WKHUH ZDV DOZD\V D IULHQG RU QHLJKERXU WR WDNH FDUH RI 6DPQDQJTV VLEOLQJV
ZKLOH ODOLV zZzDV DzZzD\ $IWHU WKH VXUJHU\ RXU OHGLFDO 2XWUHDFK WHDP KHOSHG
oboLVY WR VDIHO\ PDQDJH 6DPQDQJTYYVY UHFRYHU\ DW KRPH 1RZ OHVV WKDQ D \HDU
DIWHU ZH ¢UVW PHW 6DPQDQJ KH LV EDFN LQ VFKRRO DQG GLVFKDUJHG IURP RXU
PHGLFDO SURJUDP )RU 6DPQDQJ WKH VXUJHU\ KDV FKDQJHG KLV OLIH 31RZ LWYV
HDVLHU IRU PH WR SOD\ IRRWEDOO ZLWK P\ EURWKHU DQG QHLJKERXUV , FDQ ULGH P\
ELNH PRUH QRZ ~ KH VDLG



$OWHUQDWLYH FDUH LV DQ HVVHQWLDO SDUW RI D IXQFWLRQLQJ FKLOG SURWHFW
RSWLRQV WR NHHS WKH FKLOG VDIH ZLWK LWV SDUHQWY KDYH EHHQ H[KDXVWHG |

When it's not possible for a child to live with their biological parents, we look at kinship care options so that the child can

VWD\ FRQQHFWHG WR WKHLU ELUWK IDPLO\ DQG FRPPXQLW\ )RU WKRVH FKLOGUHQ
ZKR DUH LQ WKH SURFHVV RI IDPLO\ WUDFLQJ DQG IDPLO\ UHXQL¢{FDWLRQ &&7 SUF
FDUH (PHUJHQF\ IRVWHU FDUH PD\ EH UHTXLUHG LQ FULVLVY VLWXDWLRQV EXW ZK
FKLOGUHQ LQ RXU SURJUDPYV DUH OLYLQJ LQ D IDPLO\

(YLGHQFH EDVHG UHVHDUFK VKRZV WKDW FKLOGUHQ GR EHVW ZKHQ WKH\ DUH OLY
ZKHUH WKH\ FDQ HVWDEOLVK OLIHORQJ ERQGY DQG GHYHORS WR WKHLU IXOO SRW

IMPACT ” FKLOGUHQ DQG \RXWK ZHUH NHSW VDIH DQG RXW RI LQVWLWXWLRQV E\ UHF
” FKLOGUHQ UHFHLYHG HPHUJHQF\ VKRUW WHUP FULVLV FDUH
” IRVWHU FDUH IDPLOLHVY DWWHQG IRUWQLJKWO\ VXSSRUW JURXSV WKDW SUR
” EHQH,{FLDU\ WUDQVLWLRQHG IURP IRVWHU FDUH WR LQGHSHQGHQW OLYLQJ
” IRVWHU FDUH KRXVH UHQRYDWLRQV FRPSOHWHG
” ,QGHSHQGHQWO\ UHVHDUFKHG WKH EHVW DSSURDFKHV WR SODFLQJ FKLOGUH
HITHFWLYHO\ VFDOH DQG VWUHQJIJWKHQ WKHP LQ WKH IXWXUH

ANNUAL REPORT 17/18 19



,Q 6HSWHPEHU IXQGLQJ ZDV GLVFRQWLQXHG IRU WKH ,&7 SURJUDP 'HVSLWH WKLV WKH SURJU
KLIK VFKRROV LQ %DWWDPEDQJ DQG %DYHO SURYLQFHV ZKLFK GHPRQVWUDWHY WKH LPSRUWDQF

VI\VWHPY DQG VHUYLFHV IRU WKH ORQJ WHUP VXVWDLQDELOLW\ RI SURJUDPV &&7 KDV LQFRUSRULI
programs.

(GXFDWLRQ LV D SDWKZD\ RXW RI SRYHUW\ <RXWK ZKR KDYH DFFHVV WR HGXFDWL
VWDQGDUG RI OLYLQJ DQG EUHDN WKH F\FOH RI SRYHUW\ 3RYHUW\ RIWHQ FRQWUI
FKLOGUHQ KDYLQJ WR KHOS WKHLU IDPLOLHV ZLWK FKRUHV FDUH IRU WKHLU VLEC

&&7 LV LQYHVWHG LQ SURYLGLQJ TXDOLW)\ ,&7 HGXFDWLRQ WR &DPERGLDQ \RXWK

FRXQWULHV &&71VV ,&7 ILWHUDF\ 3URJUDPVY DUH HPEHGGHG LQWR WKH VFKRRO FXL
Rl ,&7 bv D GHGLFDWHG DFDGHPLF VXEMHFW 7KLV HQVXUHV WKDW FKLOGUHQ DUH
WKH ZRUNIRUFH RI WKH IXWXUH LQFUHDVH WKHLU VWDQGDUG RI OLYLQJ DQG EUH|

e '"HYHORSPHQW DQG GHOLYHU\ RI WHDFKHU WUDLQLQJ FXUULFXOXP IRU ERWK ,&7
» Development and implementation of an ICT curriculum and corresponding course content, ensuring students have

DFFHVV WR VNLOOV UHTXLUHG IRU XQLYHUVLW\ DQG RU WKH ODERXU PDUNHW
e $OLIJQPHQW DQG LQWHJUDWLRQ RI WKH ,&7 VIOODEXV LQWR WKH &DPERGLDQ 1D\
e ,PSOHPHQWHG DGYDQFHG ,&7 OLWHUDF\ 1LQMD FRXUVHV WR SURYLGH PRUH RS

ANNUAL REPORT 17/18 20



IMPACT

VWXGHQWY HQUROOHG DQG VWXGHQWY FRPSOHWHG WKH %DVLF ,&7 <HD

VWXGHQWY HQUROOHG DQG VWXGHQWY FRPSOHWHG WKH %DVLF ,&7 <HD
1,958 students enrolled and 1,076 students completed the Multimedia/photoshop course.
799 students enrolled and 406 students completed the website design course.

LV WKH WRWDO QXPEHU RI VWXGHQWY UHJLVWHUHG LQ WKH SURMHFW
183 teachers trained at the Regional Teacher Training Centre in Battambang and public high schools, improving their
teaching and administration skills through the use of computers and other forms of ICT.

Rl WKH PRVW WDOHQWHG VWXGHQWY WUDLQHG LQ DGYDQFHG FRPSXWHU VNL

WKHVH VWXGHQWY ZLWK DGGLWLRQDO VNLOOV WKDW ZLOO VXSSOHPHQW WKHLL
FRQVLGHUDEO\ KLJKHU HDUQLQJ FDSDFLW\



-DDQ %DL PHDQLQJ 3ULFH ERZO™ LQ .KPHU LV D VRFLDO
enterprise restaurant initiative of CCT and the Feel

Good Coffee Group. It provides skills development and

HPSOR\PHQW IRU &DPERGLDQ \RXWK ZLWK D VKDUH RI SUR¢{;WV
JRLQJ WRZDUGV &&71MV FKLOG SURWHFWLRQ DQG FRPPXQLW\

development work.

‘HYUH DOZzZD\V ORRNLQJ IRU ZzD\V WR SURYLGH H[FLWLQJ DQG
HQULFKLQJ WUDLQLQJ HISHULHQFHV IRU \RXQJ SHRSOH LQYROYHG
with our social enterprise restaurant Jaan Bai. This

LQFOXGHY FRQQHFWLQJ \RXWK ZLWK RSSRUWXQLWLHVY WR OHDUQ IURP
ZRUOG UHQRZQHG FKHIV

,Q 2FWREHU $XVWUDOLDQ FKHI &KULVWLQH 0DQ¢HOG KRVWHG
D VSHFLDO FKDULW\ GLQQHU DW -DDQ %DL WR UDLVH PRQH\ IRU
WKH VRFLDO HQWHUSULVH UHVWDXUDQWY{V <RXWK (PSRZHUPHQW
Scholarship Fund. This initiative provided professional

GHYHORSPHQW IRU WKH UHVWDXUDQWYfV \RXQJ ORFDO VWDII WR
SXUVXH KRVSLWDOLW\ FDUHHUV ,Q WKH GD\V OHDGLQJ XS WR WKH
HYHQW &KULVWLQH WUDLQHG DQG PHQWRUHG WKH \RXQJ FRRNV LQ

the kitchen at Jaan Bai restaurant.

e,
s



7TKDQNV WR &KULVWLQHTV IXQGUDLVLQJ GLQQHU LQ 0D\ IRXU VWDII IURP -DDQ %DL 5HVWDXU
6HDIRRG JURXS ZKHUH WKH\ VSHQW D GD\ YLVLWLQJ WKH JURXSVY UHVWDXUDQWY DQG D GD\ ZR
SHUFHSWLRQ RI UHVWDXUDQW ZRUN DQG RSHUDWLRQV RXWVLGH RI -DDQ %DL :KLOH LQ %DQJNR

places, inspiring some new ideas on Jaan Bai food presentation and possibilities.

3
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CCT consists of a dedicated and passionate team of: &.&

Khmer

Foreigners

' [ 38
LEADERSHIP FINANCE AND HUMAN COMMUNICATIONS PREVENTION & REINTEGRATION
ADMINISTRATION RESOURCES AND $'92&$8&< STRENGTHENING
TEAM

) ) ) )
MEDICAL SATELLITE ($5/< &+,/'+22' | ICT EDUCATION OPERATIONS FOSTER CARE
OUTREACH &20081,7< & DEVELOPMENT SUPPORT TEAM ®

CENTRES

ANNUAL REPORT 17/18 25



The Board of Directors is responsible for the governance of CCT, including the oversight of the organisation, strategic planning, approval of policies and

cQDQFLDO VXVWDLQDELOLW\ RI &&7 7KH ERDUG KDV GHOHJDWHG WKH UHVSRQVLELOLW\ RI PDQDJ
CCT management team.

Elizabeth Taylor

Chair
Erin Kirby Tara Winkler
2SHUDWLRQV &RPPXQLV &&7 &R IRXQGHU DQG
Outreach and Development Director
Sue Kersey Russell Schulman
6HFUHWDU\ %XVLQHVV 6\VWHPV

Advisor

ANNUAL REPORT 17/18 26



$W &&7 ZH EHOLHYH LQ WKH RQJRLQJ SURIHVVLRQDO GHYHORSPHQW RI DOO RI RX

families and communities in Battambang.

7KLV \HDU ZH LQYHVWHG LQ FDSDFLW\ EXLOGLQJ RI RXU .KPHU WHDP ZKLFK LQFO>

. WUDLQLQJ ZRUNVKRSV LQ D UDQJH RI WRSLFV VXFK DV IDFLOLWDWLRQ VNLO«
parenting.
. IXOO GD\ DOO VWDII PHHWLQJYVY ZKHUH ZRUNVKRSY RQ LPSURYLQJ FRPPXQLFDW

and building the CCT culture and values were conducted.

e 3URYLVLRQ RI D UDQJH RI KHDOWK DQG ZHOOQHVYV LQLWLDWLYHV GHVLJQHG WR
members.

+ ,QWURGXFHG DQ HQWLUH .KPHU OHG PDQDJHPHQW WHDP WR HQVXUH VXVWDLQD

6WUHQJIJWKHQLQJ DQG FRRUGLQDWLQJ D QDWLRQDO FKLOG SURWHFWLRQ V\VWHP V
WR HQVXUH V\VWHPDWLF FKDQJH DQG VXVWDLQDEOH VROXWLRQV

» 85 meetings and workshops attended with the government, local authorities, communities, specialist groups and other
NGO partners.

« 28 learning exchange visits (hosted and attended) to ensure knowledge, expertise and best practice is shared across
the child protection networks.
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$W &&7 ZH VWURQJO\ EHOLHYH WKDW EHVW SUDFV\éLFI—&OIlg&I%ﬁaLSIBYHG

' ‘ Ince een an implementing partner of 3PC
through teamwork, partnerships, and collaboration. We (Partnership Program for the Protection of Children) a Cambodian child

SURWHFWLRQ SURJUDP SRZHUHG E\ )ULHQGYV ,Q
ZH KDUQHVV WKH SRZHU RI FROODERUDWLYH QHWZ?LL{/\II\IIX&I Q(F)Q%QG WKH &DPERGLDQ OLQLVWU\ R

governmental organisations, government organisations and DOG <RXWK 5HKDELOLWDWLRQ 3& DLPV WR IDF
of social work services in Cambodia, build the capacities of NGOs

DQG *RYHUQPHQW DQG FUHDWH D QDWLRQDO &
Cambodia.

do not recreate wheels or duplicate resources. Instead,

of the communities themselves. We share our challenges and

expertise, while utilising the invaluable learnings of others.

Here are some of our most exciting and impactful

collaborations with partners:

Z272Z SF FDPERGLD RUJ

6LQFH &&7 KDV EHHQ DQ LPSOHPHQWLQJ SDUWQHU RQ WKH )DPLO\
&DUH )LUVW LQLWLDWLYH )DPLO\ &DUH )LUVW IDFLOLWDWHG E\ 6DYH WKH
Children, is a network of organisations working together to support

FKLOGUHQ WR OLYH LQ VDIH QXUWXULQJ IDPLO\ EDVHG FDUH :H ZRUN

FROODERUDWLYHO\ ZLWK WKH JRYHUQPHQW ORFDO DQG LQWHUQDWLRQDO 1*2V
academic institutions and UN agencies, to promote and strengthen
IDPLO\ EDVHG FDUH

Z2Z2Z IDPLO\FDUH¢{(UVWFDPERGLD RUJ



Grok Learning is a team of educators and software engineers who CCT is proud to be a founding member of ReThink Orphanages, a
DUH SDVVLRQDWH DERXW WHDFKLQJ WKH QH[W JHQHORWDRQ PAUKRH W N/IHFOWR W KIRDOLWLRQ ZRUNLQJ

need to become the creators of tomorrow. Grok Learning brings their XQQHFHVVDU\ FKLOG LQVWLWXWLRQDOLVDWLR

educational expertise to the ICT Education Program. the global north engage with overseas aid and development. ReThink
2USKDQDJHYV YLVLRQ LV D ZRUOG ZKHUH QR FK

www.groklearning.com IURP WKHLU IDPLO\ DQG WKH LOQVWLWXWLRQDC(
past.

www.rethinkorphanages.org

Since 2015, CCT has been a partner of the ChildSafe Alliance in Since 2016 CCT have been working in partnership with Resolutions to

&DPERGLD 7KH &KLOGG6DIH $OOLDQFEHYV REMHFWLY%GLR/SWRW\W'JJQ@XVFFbLbQ/\Pd\(LRQPOO\ UHFRIQLVHG 6
LPSURYH WKH TXDOLW\ RI VHUYLFHV WR PDUJLQD OV RPN PR R APy k(RUpgepingty ghild protection
UHODWHG JURXSY WKURXJK HIIHFWLYH JOREDO DQé R YWHHH WL RY I PP R PESHRO FK IRFXVHV

Alliance of NGOs and Government services. methods that make a real difference for professionals and families
facing the complex problems of child abuse.

www.thinkchildsafe.org
www.resolutionsconsultancy.com
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Cambodian Operations

Communications and Donor Support 60,365
6WDWHPHQW RI 3UR¢{¢W DQG /RVV IRU WKH \HAM&CIQGHG -XQH 42,915
Human Resources 45,317
USD Administration 36,867
INCOME Vehicles 9,939
Exchange rate gain, asset sales and interest earned 25,930 195,40
Funds received from CCTA 309,955
'RQDWLRQV UHFHLYHG GLUHFWO\ WR &&424 Total Expenses 1.045411
Grants and Restricted Funding 309,421 1HW GH¢{FLW VXUSOXV -375,964
Miscellaneous income 15,717
669,447
EXPENDITURE
Community Outreach 298,005 ,QFRPH SHFHLYHG )< ([SHQGLWXUH )
Education 19%
&RPPXQLW\ &HQWUHV 165,820 Misce"azng/%us [ncome
Education 31,651 2%
Preschool 19,478
School Fees, Uniforms, Supplies, Scholarships 8,033
224,982
47%
Grants and
ICT Education 45,506 A inding

22%

Direct Services

4%

$GYRFDF\ 17,027
Building and Construction 28,960 Exchange rate gain, B &RPPXQLW\ 2XWUHDFK
Foster Care 30,867 e |
Medical Outreach 50,114 4% B ICT Education
3URJUDP DQG 3URMHFW 'LUHFWRUV 145,548 W Direct Services

281,515 B Cambodian Operation

ANNUAL REPORT 17/18 30



A BIG

THANK YOU TO ALL OF
OUR GENEROUS
SUPPORTERS



