
Village Hive

What is the Village Hive? Traditional charity is 
an inverted pyramid. 

The Village Hive 
invests in prevention, 

which reduces the 
need for crisis.

Health Services 
Strengthening public health clinics

Education Services
Strengthening public schools  
and teacher training colleges

Early Intervention

Social Services
Strengthening vulnerable families

Crisis & 
Recovery

Crisis Services
Child protection  

emergency aid, disaster  
relief for families in crisis

Universal Prevention

On the surface, the Village Hive sounds simple, almost 
obvious. But it’s actually a complete inversion of how 
aid has operated for decades.

The Village Hive is a community-led social protection 
system, pioneered in Battambang, Cambodia, to 
dismantle the structural root causes of poverty. It 
brings together local government, public services,  
and community networks into a coordinated hub  
that prioritises prevention and early intervention, 
creating a strong social safety net that raises living 
standards, lifts whole communities out of poverty,  
and reduces dependence on charities.

“The Village Hive envisions a Cambodia where 
communities themselves are the first and strongest line 
of protection for children and families.” 

“Cambodia is dependent on a privatised system 
of social support controlled by foreign charities.  
We’re on a mission to change that.” 

 

“The Village Hive is as pioneering as 
the astronauts on the Apollo mission 
landing on the moon” 

— Hak Chanley, Ministry of Social Affairs, 
Veterans and Youth

Introduction 
Do you want to keep paying for ambulances at the bottom 
of the cliff? Or would you rather build the fence at the top?

This is the fundamental choice at the heart of global aid. 
For decades, most international donations have gone 
towards responding to people in crisis. 

It makes sense to want to help people in crisis, but 
what if your giving didn’t just respond to need, but 
prevented it? What if it didn’t just create impact today, 
but built local systems that work for generations?

That’s what the Village Hive is designed to do.

HE. Mao Vanna, Technical Advisor 
to the Ministry of Social Affairs, 
Veterans and Youth

Tara Winkler,  
Co-Founder, CCT

Watch the  
full video here

https://youtu.be/qbNv9z2sgOQ?si=XwXy3RrCLJpWXeol
https://youtu.be/qbNv9z2sgOQ?si=XwXy3RrCLJpWXeol


Why does local matter?   

The people closest to a problem are closest 
to the solution – they understand the crucial 
context that outsiders miss. Despite what 
we sometimes think, local people have the 
capability to solve their own problems; what 
they lack is our resources and our trust.

But it’s also about empowerment, and to 
empower someone is to give them power 
over their own destiny. Ensuring local 
communities have control over their own 
development leads to far greater and more 
sustainable outcomes. Because when people 
have ownership and are invested in the 
outcome, that’s what makes change stick.

Sreyroth’s Story  
I am Hem Sreyroth, a 33-year-old mother of two, and 
I was once trapped in so much debt that I didn’t have 
enough to feed my family. I had no idea how to change my 
situation while caring for my children and elderly mother. 

Six months ago, I began receiving support from my Village 
Hive. I received business and financial training, startup 
capital for a vending cart, and access to free healthcare 
through a low-income card. With this support, I have 
stabilised my income, now earning $ USD 575 per month. 

I have begun repaying my debts and can provide 
consistently for my family while saving for the 
future. I now plan to grow my business and support 
my children with vocational training, and my life 
has shifted from survival to stability and hope.

Don’t these services already exist in Cambodia?   

There are nascent universal public services, such as schools  
and health centres, with hard-working but terribly under-
resourced staff. 

The problem is that international charities use this weakness 
to justify bypassing local public services. Instead, they pull 
power and control away from local people – building a 
privatised parallel system of social welfare and support. 

Then, once in control of those privatised systems, they 
tend to invest donations downstream into end-stage crisis 
interventions (ambulances!) because that’s what raises money. 

The result is an endless conveyor belt of need that keeps 
communities dependent on NGOs and keeps those NGOs 
in business for generations to come, when our real goal 
should ultimately be to render ourselves redundant.

Steps in the Village Hive Early Intervention Journey

Watch Sreyroth  
share her story

https://www.youtube.com/watch?v=4D1n1JXIJ5c
https://www.youtube.com/watch?v=4D1n1JXIJ5c


Village Hive pilots are a massive success
The Village Hive Pilot in Battambang, Cambodia, aims to create one Village Hive 
in each of the ten communes (a total of 62 Villages) in Battambang District.

First launched in 2022, the pilots have proven to be an unprecedented success 
in reducing child protection risks and domestic violence, preventing child-family 
separation, and raising living standards. Governments are risk-averse and struggle 
to try new things, but they’re keen to pick up something that’s proven. 

Your donations have allowed CCT to prove that  
a prevention-focused model actually works.

Cambodia adopts Village Hive Nationwide
On June 26th 2025 in Phnom Penh, our Village Hive model was formally adopted  
and launched as Cambodia’s new national framework for social protection. 

Education

Services:

Health

Social Work

= Village Hive in operation 

= not yet established

“The Village Hive is no longer an idea being piloted in a 
handful of communes in Battambang. It will now shape 
the lives of children and families across the entire country. 
We have taken local ownership and put it on steroids.” 

– Tara Winkler, Co-Founder CCT

“I’ve never seen any other NGO working like CCT. 
The Village Hive is as pioneering as the astronauts 
on the Apollo mission landing on the moon.”

 – Hak Chanley, Ministry of Social Affairs, Veterans and Youth

“We plan to expand the Village Hive to all 25 provinces 
across Cambodia and the capital city.” 

– Siem Sopheak Votey, Director of Family Affairs Department 
at the Ministry of Social Affairs, Veterans and Youth

“By embedding the Village Hive model within 
MoSVY’s frameworks, Cambodia will achieve a 
coordinated, nationwide community protection 
system led by local stakeholders, sustained by 
the government, and strengthened by evidence.” 

– HE. Mao Vanna, Technical Advisor to the 
Ministry of Social Affairs, Veterans and Youth

“We want provincial, commune, and NGO 
partners to implement the Village Hive 
together to create one cohesive system to 
address the root causes of poverty.” 

– Siem Sopheak Votey, Director at Ministry 
of Social Affairs, Veterans and Youth

123 local leaders and 1,189 
public workforce staff are now 
responsible for delivering 4 
Village Hives for

68,214 people 
across 26 villages

now receive better quality
public healthcare from
Village Health Centres

Watch the  
full video here

https://youtu.be/-gCSkOSAw5c?si=w_FizEMQn9qRm0ir


ASEAN and UN recognition
CCT won the 2025 ASEAN Award for Outstanding Social 
Welfare and Development for the Village Hive. The nomination 
came from the Cambodian Ministry of Social Affairs, Veterans, 
and Youth. The award is a testament to the strength of our 
partnership and the national confidence in the Village Hive. 

In November 2025, CCT was also invited to present at a 
high-level United Nations event in New York on the protection 
of children from violence. 

“There are lots of impressive grassroots initiatives around the world, 
but almost none have succeeded in achieving the kind of scale and 
government buy-in the way the Village Hive has.” 

– Britta Holmberg, World Childhood Foundation, Director Global 
Programs and Advocacy /Deputy Secretary General

CCT’s impact is supported by a strong and expanding 
body of independent research.

Foundational studies include Dr Freya Higgins-Desbiolles’s 
2022 peer-reviewed case study on the Village Hive, decolonising  
tourism and development, and Dr Freda Hui Truscott’s 2024 
paper examining localisation and community-led  
service delivery. This evidence base  
is being further strengthened  
through a longitudinal evaluation  
in partnership with Charles  
Darwin University.

We have a once-in-a-lifetime opportunity 
at our doorstep. For the first time, there  
is alignment between community, 
government, and evidence. The model  
is proven. The political will is there.  
The pathway to scale is clear.

Donations and Contact

New Village Hive
In 2025, we launched the fourth Village Hive 
in Battambang District’s Preaek Preah Sdach 
(PPS) commune. PPS is home to 13,842 people, 
comprising 2,495 families, spread across eight 
villages on the outskirts of Battambang city.

"People here judge a project by whether it changes 
daily life, and this one has. Families who were once 
struggling now have steady work. Children who were 
missing school are back in the classroom with books 
in their hands and lunch in their stomachs. That alone 
lifts a huge weight from parents." 

– Tho Samrith, Preaek Preah Sdach, Commune Chief

"It aligns closely with what we, as local authorities, 
have been trying to achieve. Employment for poor 
families. Vocational training. Capital for small 
businesses. School materials for students. These 
services work together to break the cycle of poverty 
rather than simply easing it for a moment." 

– Yip Sarom, Preaek Preah Sdach, Commune Council

What happens next will determine whether this 
becomes one of the most significant system shifts 
in child protection and poverty reduction, or whether 
the moment passes. With the right support, this is 
the opportunity to move from helping thousands to 
changing the trajectory of an entire nation. 

We need to raise $1 million to maintain momentum, 
including launching a fifth Village Hive, and capitalise on 
this extraordinary opportunity.

“The strongest sign of success is the happiness of the residents. 
When people are working, when children are learning, the whole 
community feels lighter.”  

– Tho Samrith, Preaek Preah Sdach, Commune Chief

Donate online at: 
www.cambodianchildrenstrust.org

Commonwealth Bank of Australia

Cambodian Children’s Trust Australia
BSB 062 238  |  Account Number 1015 4325

Tara Winkler, Co-Founder, CCT

info@cambodianchildrenstrust.org
0403238731

In 2025, 910 children were prevented from being  
separated from their families.

Families in Village Hive communities reduced debt levels 
on average by 44% and were able to save 14% of their 

monthly income.

96% of families report a positive benefit to their overall 
well-being due to the Village Hive.

Read the 
full report

Read the  
full report here

http://www.cambodianchildrenstrust.org

https://documents.uow.edu.au/content/groups/public/@web/@bus/documents/doc/uow278172.pdf

